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1.0 Introduction

This Quarterly Report for the Defense Nuclear Facilities Safety Board (Board) (DNFSB) ,
Recommendation 93-3 Implementation Plan (Plan) covers the period from October 1, through
December 31, 1997. Highlights of the reporting period follow below:

• The Technical Personnel Coordinating Committee met by tele-video conference on
October 29 and November 18, 1997.

• Technical Qualification Program implementation activities continued across the complex.

- • The final draft of the Radiation Protection Qualification Standard Study Guide was
completed in the November 1997 time frame.

• Multiple meetings between the Technical Personnel Program Coordinator and the Board
and the Board's technical staff, to discuss the revision of the 93-3 Implementation Plan,
were held during this reporting period. A writing team was formed, which met
December 8-12, 1997, to develop the Draft Revision of the 93-3 Implementation Plan.

• The items committed to in the Implementation Plan responding to Recommendation 91-6,
included as Attachment 5.2 to this report, are now complete. Because these items were
included in this Report to facilitate closure ofRecoInmendation 91-6, and did not
constitute an additional commitment or modification of the 93-3 Implemenetation Plan,
Attachment 5-2 will no longer be included in this Report.
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2.0 Implementation Plan Schedule

The deliverables scheduled for the fourth quarter calendar year (CY) 1997 were as follows:

Commitment

7.1 (Deliverable)

Description

Issue the Fourth Quarter Calendar Year 1997 Quarterly
Report to the Board (10/97).

Deliverables scheduled for the first quarter calendar year 1998 are as follows:

7.1 (Deliverable) Issue the First Quarter Calendar Year 1998 Quarterly
Report to the Board (1/98).
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3.0 Commitment Status

Commitment Due Date Status * Deliverable Date 1Reference

1.1 October 1993 Complete 10/29/93 Policy

1.2 February 1994 # 02/22/94 Durham

1.3 September 1993 # 09/30/93 Appointment

1.4 February 1994 Complete 02128194 Durham

Target Date 4th Qtr 1994 Open ***

1.5 June 1994 Complete 06/30/94 Durham

Target Date 4th Qtr 1994 Complete 12/27/94 Evans

Target Date 4th Qtr 1995 Open ***

2.1 lof2 ASAP Complete 12122/94 Durham

Target Date January 1994 # 01/31/94 Evans

Target Date March 1994 Complete 03/31/94 Evans

2.1 20f2 March 1994 Open 03/31/94 Evans

2.2 May 1994 Complete OS/23/94 Evans

Target Date 3rd Qtr 1995 Open ***

2.3 lof2 March 1994 Complete 03/31/94 Durham

Target Date August 1994 Complete 08/19/94 Dirks

2.3 20f2 ASAP Complete 08/18/94 Dirks

2.4 lof2 January 1994 Complete 01/31/94 Evans

2.4 20f2 March 1994 Complete 03/31/94 Evans

*

#

**
***

The word "Open" or "Complete" is used to indicate that the Board staff and the Technical Personnel Program
Coordinator have agreed on the status of the Commitment during meetings in
February/March 1997. .
Although the deliverable associated with the Commitment has been met, the Board staff have concerns with
implementatio~ of the Commitment or the acceptability of the deliverable.
These items are being reported in the Technical Personnel Performance Indicator Report (TPPlR).
These items will be addressed by separate correspondence.
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Commitment Due Date Status it Deliverable Date / Reference

3.1 October 1994 # 10/27/94 Evans

3.2 lof2 June 1994 # 06/15/94 Evans

20f2 November 1994 # 11130/94 Dirks

3.3 September 1994 Open 09/27/94 Dirks / Evans

Target Date 1st Qtr 1995 Ongoing 03/31/95 Hardwick

4.1/4.1.1 June 1994 Complete 06/29/94 Volpe

Target Date 4th Qtr 1994 Open 12/27/94 Evans

4.1.2 September 1994 Complete 09/28/94 Evans

4.1.3 October 1994 Complete I0/28/94 Durham

Target Date 2nd Qtr 1995 Ongoing ***
4.1.4 June 1995 Ongoing ***
4.2/4.2.1 10f2 February 1994 Complete 02/28/94 Durham

4.2/4.2.1 20f2 October 1994 Complete 10/21/94 Evans

Target Date 2nd Qtr 1995 Ongoing 08/31/96 Evans

4.2.2 April 1994 Complete 04/29/94 Durham

4.3 September 1994 Complete 06/30/94 Durham

4.4/4.4.1 June 1994 Complete 06/30/94 Durham

4.4.2 August 1994 Complete 08/03/94 Evans

4.4.3 October 1994 Complete 10/28/94 Pearman

4.4.4 May 1995 (Rev) Complete Apprv. Qual Stds

4.4.5 December 1995 Open **

*

#

...........

The word "Open" or "Complete" is used to indicate that the Board staff and the Teehnical Personnel Program
Coordinator have agreed on the status of the Commitment during meetings in
FebruarylMarch 1997.
Although the deliverable associated with the Commitment has been met, the Board staff have concerns with
implementation of the Commitment or the acceptability of the deliverable.
These items are being reported in the Technical Personnel Performance Indicator Report (TPPIR).
These items will be addressed by separate correspondence.
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Commitment Due Date .Status It Deliverable Date I Reference

4.5 December 1994 Open 12/30/94 Evans

Target Date 4th Qtr 1995 Open **
4.6 May 1995 (Rev) # Apprv. Qual Stds

4.7 December 1994 # 12/28/94 Dirks

4.8 lof3 April 1994 Complete 04/29/94 Evans

4.8 20f3 June 1994 Complete . 06/15/94" Evans

4.8 30f3 December 1994 # 12/27/94·Evans

5.1/5.1.1 December 1993 Complete 12/28/93 Durham

5.1.2 lof2 February 1994 Complete 02/28/94 Evans

5.1.2 20f2 June 1994' # 06/30/94 Evans

Target Date 4th Qtr 1995 Open **
5.2 April 1994 Complete 04/29/94 Evans

5.3 lof2 February 1994 Complete 02/28/94 Evans

5.3. 20f2 August 1994 Complete 08/31/94 Durham

5.4 Nov 1994 (Rev) Complete 11/15/94 Durham

5.5 January 1994 if. 01/31/94 Evans

5.6/5.6.1 October 1994 Complete I 10/28/93 Evans

5.6.2 October 1995 Open
,

***
5.7 September 1994 Open 09/30/94 Evans

5.8 10f2 January 1994 Complete 01/31/94 Durham

5.8 20f2 June 1994 . Complete 06/30/94 Evans

*

#

**
***

The word "Open" or "Complete" is used to indicate that the Board staff and the Technical Personnel Program
Coordinator have agreed on the status of the Commitment during meetings in
FebruarylMarch 1997.
Although the deliverable associated with the Commitment has been met, the Board staff have concerns with
implementation of the Commitment or the acceptability of the deliverable.
These items are being reported in the Technical Personnel Perfonnancc Indicator Report (TPPIR).
These items will be addressed by separate correspondence.
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Commitment Due Date Status ... Deliverable Date 1Reference

6.1 lof3 February 1994 Open 02128/94 Evans

6.1 20f3 June 1994 Complete 06/30/94 Evans

6.1 30f3 September 1994 Open 09123194 Dirks 1Evans

7.1 Quarterly Continuing
January 1994 Complete 01/3 1/94 Durham

... ... '"

October 1997 Complete 10129197 Durham

*

#

**
***

The word "Open" or "Complete" is used to indicate that the Board staff and the Technical Personnel Program
Coordinator have agreed on the status of the Commitment during meetings in
FebruarylMarch 1997.
Although the deliverable associated with the Commitment has been met, the Board staff have concerns with
implementation of the Commitment or the acceptability of the deliverable.
These items are being reported in the Technical Personnel Performance Indicator Report (TPPIR).
These items will be addressed by separate correspondence.
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4.0 Activities

This section of the report provides a brief narrative discussion on actions being taken on the ten
functional areas and related initiatives in the Implementation Plan. Section 4.11 highlights the
reporting period meetings and Section 4.12 discusses related activities. Shaded text indicates
that activities were previously documented and no further changes are noted.

The activities are listed in the same order as the functional area breakdown. This is reflected in
the Table of Contents. Commitments noted as complete indicates that associated deliverables
have been issued and are available for Board review. Except where explicitly stated, complete
does not mean that the Department is not continuing with related efforts.

ti Functional Area 1: Technical Personnel Organization and Policy

Commitment 1.1

Commitment 1.2

Technical Excellence Policy
'I'h~ l)~p~e.,.t peveloped ~nd, issued' the. TeclmicalExcel1en~
~QliCYQ~lOctCllJer 2,9; .1993.••This CotllpletesCommitment 1.1.

Technical Excellence Executive Committee
T.h.e. tec.hni~ ~"delle.nte .pxectltiye Committee wasestablish~d in
Feb~1994.'I'heflrstmeetitlg was held on June 3,199.4. The
tP~~tin.g W~s.sipnsCetttere4on th.e role theComtprtteewol.lld play
\"Iithm~e~Partme11t apd a·review of.the.Unplementatirin ofthe
9j~q l.J1~..• 1\ge.ndai~emS ill~luded Tecmu~alQualiti~atiQti

S~,·Ex(:e.t>ted.S.~rvice; .the.Te.chni~a.l L~deisbip
PPY~~()P~lll~~grani,·sel~~ performat1ceindkat()r~·an4 ~he
~ern~a$$esSi1i~t.

17h~':re¢Iliti~lllE"cdlenc¢ ExeeutiveCotDmittee met on pecei'llber
1$, ·1994+ •Itetn$o.n the agendainclu.4~ the charier, Techni~a1
Ql1~lifi,~~ti()Ji$tan,dard~ ~d th.e reconunendations and strategy fOf
respohdil1gtQ ,.pie·N~tionaI .Academy ofPu.blic Adtlliflistratio.ri
(NAP.A.)~e~rev.ie,w.

t~ 'I'eCbni~~xcell~ceE"eCuti\1e Committeemeton May 4;
1995. •.1:'lie po.waIY.~enda item 'Vas· the Department.,Wide
~t1cati.~StlU1dMdS~· .All,were approv~by the C.omrnitte~by
tft¢¢rt!!QfMa)\ with the.exception of the N\letearWeaponsSa(ety
QuaIif1.9atiQrl,$tandaJ'cI, ,which will be ~()mpleted l>Y '~~st 'l9Q5~.
AdditiQl:NllIy.~~lle <:o11lI!litteets charter WID),revised,and approy~d.
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Commitment 1.3

Commitment 5.5

Thet~Ilni¢~lExceUe.nce. ExeCutive CommitieereViewed,~nd
apPfov¢fo.rittterill1 il'llplem~tatioi\ the Nuclear.E~lo~ivesS.afety
QJalifitatiQl1Stan~d(formerlyktlbwn as~dear Weap<>ns
satety)mA'4gt:lst lQ9.5 ,

Technical Personnel Program Coordinator
'l'h~t~Qa.l·Pef$o1lt1~p.r.ogtamCoordinator was.~tec~ed 'in
Septd~~rj?9,).· Mf:,Th()~S W,Evanl).Was appointeq 4lnd his
~t$~rietlt .4~~icat~assisnmenttb. this' r91e ,(;Qmpletes
c:ptnnUtment 1)'

Technical Personnel Coordinating Committee
'The!~dJ1njcal ~er$(}tll1elCpordina.ting Committee Cf.PCC) held t~e
~¢()mnij~eemeeting otUanQary 12,,}3, '994.TI1is actioli
cQll\plete$ COmtliitment5,5. Meeting rninuws were'issued on
Jari,\1arY 31. 'I9.94, ,'highligluing tlwmeeting objectives, act1yitiesand
P1Jith fQtWard; .1'hert}",a~ an additiollal TPCC meetingc()ndu~
(:mNIm'~h )()~ 1994 using the: ~eIe-vide()coJlferen~ing syS,tem.
~tes. fcit ibis ~eeting 'Were issUed pnMar:ch 21,,1994, '. Thi~
JIl~eti~g ~pv.er:ee:ithepf()gres~()f the ?3~3 ,initiativeS'and reyiewed
p14Il~foi4pcofIlillg milestones.••

A"¢C:~g w~s hdd using the te.1e. ~onferencirig sysiemQO
.t\pril2~.199:4to ieview the shltllsoftl1e 93..3Pla~initia:tiv~~" The.
T;P;O¢ alsQh~ldaitl~etiligo~ June 16. 1994, jn KDoxville.TN.
Thi~ meeting c().v~e¢status. of~eIiver$les.' the QU'l1ffi¢~tion
Pfogiatn.....~rl'ormatlce Indicators, 'and a. round•table discus$iOflo.f
iS~~$ tbe ¢(,)nlllllttees1l9uJd resOlye; •. M~eting, minutes ww-e
generat~ .forlwth meetings.

~TJ>¢P rilet Ptl July' 5. Aug~st 19and Se.ptetnber 23, 1994
~$.irig~.,,¥I~,t~l~co~rencing~ystemtoreyiew the 'staws oftbe
93-:~.'»,laAiilitia.tives.• Meeting,mmutesw~e generatedfor .~l
me,e.tingS.

~1JptQ>~tonS.eptern~2~ a.ndNo.vetnbet 14, 1994118iIlg the
yi~ te.l¢ ~pnr~rencingsystemto review the status oftl1e '
9~~~ .·~1anini~at~es.··. A.. fae~to-face .mecling~s heldQn

D~eitlb¢f<5-7,. 19:94 in Augusta, Georgia and.was sponso.red by ~be

~~V~I1l1~R.;ivei Opera.tionsOffice, ,Meetingminut~s Were
genera~eq fOr ~It rtleeti!1gsi
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$Q~tp:(;cnurt()f.l Janul:U'y3QapcJ February 27, 19:9:5,usin.gthe
Yi~ep te.te,~~tlfei~ing ~ystem to. reviewthe ~tus ofthe ..93~3
Plan>h1itiati\J~ .. On Marcl12.8;.29> 1995·a Comnlitteemeeting was
heldiI1.W~4llinstet,. Colora<lo, and was·sporisored by th.e·R~
Flat$Qp~ti()ns .Qtfibl~. .l\1inl,lte.s were generated fo,r aU Jl1leetii1g$,

'the, TJ>C¢met on Apri126~ .1995, and Mlty. )0, ·199.$>. using the
vjt!ep. tel~ ¢()~pencin.g ~ystem to· review the sta~softhe 93,~3· Plan
im~ll.tiv~:l\. faCe-to..race meetlng was held
JUl1e~8~29~ .1.995. in AlblJq~erqU,e, New Mexic(), apQ w(iS

SPQnsQ~.Qy·t~e.AlbllquerqueOperations·Offic.e.• Minutes were
geOOI:.~4fora.nm~~s.

~'tPC¢.fu~ <>P. !\tlgUst .~. ~d S~ptern.\)er 26> .199?,. using the
vid~d>tel~ Bometencirtg system to· review the$tUs of the 93""3
IIllPle.n.rent~tio.ti Plan initiatives...

~g';JLQJ.\~;:~~fi:ili;~:,~~~~~~Va:ohfn
tll~Pefe~ N'ucl~at FaCilities.safety Board, was the. gUest. speak.:er..
The 'l'rcd~~l1dQc.te4a tele~Vid~.bonference(;m Pecembe!
12~ 19:9:5..

Th~1I'PCCmet ilia fat»t9,.face ·Illeeting in O~and,.Cal1forni~on
F~ z'1..2.~, 1~6, TheJocus.ofthis meetiIlgw8l) a lvz day
'Y:()r.ki~<n,lp-apprOaeh t()Leaci. Site is:;u.eS:· The TPGC also
b()Hd~¢tea a~l¢..Videp conferellce on January 17, )996~

Tll~<1WCcrn.~in .a,.~..t()-face meetitlg·in Alpuquerque. New
M~}{jc() Qn. JUl'le25:'27; .1996. •.This·was ajoint meeting with tM
rtainfugalld L{)evelQpment Coordinating Gr:QUp·which was
~~$1iSheq< ~partofthePe.Partmentfs~trategic Alignment
rwtla,tive,SArv 44 ..... The'T?GC .• also ronduCtt!cltel~video
cont.eren~i>n April ·ll,and May 21, 1996.

neTPGGmetbYtele.video cbllferenee on July 23. and September
13,199~ ..:Jnadditiorito ~ele-video ¢onferen~es, a fac.e~tcrfa~

rn~ipg is pla..n.n.ed.fur the fourth.qlJarter )996.
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ih¢T~GCI)l.ef; by.tcle~video.CQnference onFebIUary2~, and at•a
fa(;~tql.f~ Wbrkinggf()upS~~sj()n,h()sted~· theN~vada

Ope~ti()rt~.QfflCe~ btl·J~uary ·24~23, •t997.

the lPGCril¢t1>Y.tel~yideo conference on May 7. aIld
JUile·40~ <1?~7.

ThenCe. m¢t. by t~Ie.*YldeoCdrifere.nce on july. '6~ AtlgUstJQ.and
S~t~nlb¢r2j~1~7. ·Aface~t~face rneetingis phmnedforear.& in
caI~dar y~~ .199~;

The TPCC met by tele-video conference October 29 and
November 18, 1997. A face-to-face meeting is planned for
January 21-22, 1998.

4.2 Functional Area 2: Recruitment Initiatives

Commitment 2.1
Excepted Service
':th.e.1}epart.m¢nt ()t~nergyt$ (DOE:) Office ofllersolll),el &j)NFSIl
~1ll~t W;,tl;t()flice.9fPers{}Imel Management (OPM) personnel
~Q.~Vise q:pM·Qf ~Jie '.I)epartm.entts need £()f Excepted Servic~; and
t<J.s(';licitsQppd,ft for the D¢J)artm(IDt's l~gislatiye· htitiativ~ ;
(l1/1i/9~)+

lieadq~~rs·",.oPera~iolls 9ffides.were surVeye.d on excepted
serVi~sY~~mneedsatld pr6je.cte4 utilizatiQns(J 2/17/94)+ .Praft
Jegisl~ye 1~!Uage W;iS developed and provided to th~. AsSistant
Secrei~rY fo.rO()ltgres~i911~d. and· Intergove11lmental Affairs (eI);

The t~niijJ p;er$Qn;ne1 Program C()~rditUltor (HR-I.5) .~Ild. the
J)epmYA~si~t~flt·Secreblty for Human R~sources (HRl.3) With th~
()ffl~>b:fCon8r¢~sional ~nd •IlltetgoverllinentalAffairs conducted
bri~~ (,n:E.*,c¢pted .Appoi$nent.A.uthority for G()Dgr~sio~l
StaJ:rfromtlteJol1()~ng Gommittees~ Ho.use Eitergyartd
t:Qnuner~~aouseAtm~ Services~ Senate ArmeciSerVices;SeJ1ate
GQv¢romelltai A1:l'air~; and, the Senate ~ergy and Natural
ReS6l.ifces.

tl1epeP~fttn¢1)tlsproPQsed langl.lageto establish an Excepred
J\ppcimtx.n.etltAuthoritYhasb~n agJ'~ to.by the Office or
M~rn~t~~9BUdget .al1o~Office ofPers01ineIManag~ent.
JiO:we~~this.~greem~~was rea.chedtoo late to.~. ~olliiidere<l in
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the.ij()l.l~~tR.~~J1tati"V~st Dep~rtment df}2.ne.rgy N~tiotlaI
S~qri~J\J;t.

~age tor th.,e: A,Ct ~in.troduced·by Senator NU@·(P..OA)
w~ii~P~partmen.tofEnergy's National Security Ad was
cl~~~o~ ~~e~~atef1()()r()n Ju.1y J ~ 1994~· the l~guage
intr9:dl,lce4 wassitnil~ to the·Departl11~nt'slanguage with the major
~c~pti~ll·tha.t. ~at(}r Nurm's· ta.nguage. induded a tel1Itiruitiondate
ofS,epte.mb,et 3O~ ·199,7. ·T.~e D~artm,ellt's language aUow~d eimer
the t~llau()n ~te o(September30.1997 or earlier,· ifthe
NlltiblW. »errQrtrianc~ ReVi~ i$, ena~ed .•• Another.mipor clllll1ge
sWes.• th#Jo theni~mume>ttellt.practicable appointments~llt>e
~~#l~c~r~c¢~h tb¢ merit syst,~ principles. ·The~enatt~
a40pte4 th~ latl@.t~ge. b,y. a..voice vote. ••Excepted.ApPPlnttn~Jit
Ambol"ityWas in the S~natelegislatiol). and nOt in the House

. h~gis~#tIili~fot'ei.it was an item fOf the Conference Committee
tq~on.si4er;<;()ttfer~Ilce COnmntteefor tile·Natio~lSeqtirity Aq
met.tljtw~ <If~~ly .l.~t .1994:

'l'he.:r>efeJiJS~Aultt9~tion Actoi' 199~has.been passed· bY. both
I3:tJllS¢sbfCd.l1gr~$ arid ~ign¢<1 bYtltePreSicient.tllisl~sl$tion
inc144~sa.prQviSiqnaU()wing the Department to bir~ 2QO
indiVi4~aI~> 4sirig ~Exq~pted .AppoirttmentAuthQijty. It • The
legis~i()ri~lpws the Dq,arkrlent tohir~ up to WOo iIidiv.id~s
dU#~theflrst year.· ~er. the.nrst50 il1diviQualshave ~llhirec.J~

tlWDepartfo~tm4~C()nqucta,survey to4etermirie where the
indiviQ~~iwet¢ lll.red frQrn. ~tld· assess if this causes~ny a.dverse
inlp~t. to ()~rI)¢partrrtentsingoy~~nLThisst\1dy i~· tob~

sUbO:Uit~ tQ~ongr~ss.

11lePet~tl$~iA.utl}orizati()n Act of 1995 was ~ighed· by· the
~teiri.4en(dllO~berS~1994 ,On Noyember 1;.19~4~t~Assjstam
S¢<;retarY t()tijl1JnMl I{esollfces and AdmiIJistration issued or¢}
poU<;*s o.npep~rtnlent· useo.fExcepted Service Authority for both .
p~partment.oftnergy Legislation·Authority and Defense
Au.thdriZatiOll Act Au.thority:· AIl approved. D~rtment.· PolicY 011
tl\eu!ie ()fth~~~tllOrities Was issued on Oecemb,er 42;· 1994+.
The1itlijpdUc-yalso r~que~dthat Department :Iieads·prep3J.'e
req~~$~. wrQ$ing th~se. A11tborities,· and ha.ve tllese ~stimates
PI"e.~teaWth~l$xeeu~yeRe$OUrceBoard 0.11J~ 18;.)995.
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A!)pfMar¢h.31•• ~99S;t~l)epartment had hired lOstatjpei$onnel
t!Wough. tb.~<ljse o./the Defense.f.\uthQrizatioIl.Act aut~ority, In
aaditi()ti~~artnlen,t .had.hired·8 staff personnel thmugh the
~¢Qfth.e.poE· A#·AUthority.,

As (}fJijpe30; 1995. tlte De.partnt¢nt ha~lUred II pers.<>nnel
tllr6llghth¢\!~ QftlleDef.ellse AutllonzationA~t authdrity.and 11
tttr()ll8h POE Act. authority;· •Although.the.pepanmenfi$sued.~
hi~ fieez~·i~l99;S;ther¢ are· a·few key positiotls beingtec;rlfit~ti,

us.ingthee.~~tedservicesystent. Ex¢~tions to the May
m()1"awri~%ay be. ~pprQ"~ .b)Jthe.s~dretarY to flll mission
~riUdaJ.PQsi.t.iori$, ..• AsurIUnary pfallfi.rsl qUartercaJen<Jar y~r .1995,
t~lltlical.liiresw~r~. attaq1J.~d to~e seedrid q~Mterieport.

Sl1mrhl1rie~ C)f~~tld. calendar y~tqt4l~r ·1995 hiring distribution
a@mrfug$pllr¢~.~· ~tta~hedto the third q~arterRep()rt.

~t1mmEtri~$,()thiriilg da~ ~or the third quarter (;lUendar year. J9QS
ar~ ~Cl()~~~·A~t~c.hmeht~· 5i2 and 5.~ to· tbi~ rePQrt.

Su.n.u.n.an~<of lliringdata f'orth~foul"th·qtlat1er c~endar y~r .1995
ar~~qolQs~l1S AUtlcbm~ts .5.2.an4 5,3 t()thisr~p()rt.

S~~s bf!litihg tblt~ fur the fu:s.tquart~ ~a,lenda.r YeM 199.~
are~~l9~~~Attabhrnen.t~5.2 a.rid 5.3 totllisreport.

I.)@ 'otl1~ t'~c~ahirillgthroughoutt~~ Depllr:tmell~ ithasb.~
~~e~ th~itWP~14be ItlQre1I1~aningfulto q}l1ect~amdyze
tec.lltli¢~IWin.g dat~ (}n all.armual basis.• 1fhe calendar year 199.6
inf()tmatio~ Will b~ fo..ward to th~Board in the 9J~1QUarterlY
JieP(),jeO"~tiP.g the. nrstquarter calendar year 1997.period. ·It is
antiCiP~ted tilt!;' ·~IW· teqhnical to non!'~echniCal· hiring· rati(). for
~endar ~arlQ9:6williIilprov~ to approximatelyl :0.8.

The ~l'arthtetlthasidelltifie<lcriticalunmet technical ~afety
~~~dsandiJiHiat~d.actiort~ to meet su¢h n~ds .• PiograJil
I$d()p~l'l;\tidn.~Qffices bave jdentlfie~173highest. priority cntical
l1~t.$~g ~ds.f()rte(;hniCfll.positi()ns. many ofwhich should
~e.fijl~4~Ytl),e ~114 of~emb~ 1996. Aseparat~ report giVing
the St~t(1soft.he acu~;ms ~()alltwiate. tbesecr:itic~ .ll~t need$ will
b~fo:rwar~4 t¢.the~()ani. ~riodlCany· as part ofthe
P~WiUle.nvperen$.e. N~cleaf F~lities.Safety B.Qard.Qff-sit~
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9qttferen~~ACtii()n:Plan.• ·1'his rePort. is not a cO,rn.nUtmetitu.nqer tile
93."~tm~1~m~t~ti()h P:hltL

t\$.qf:Jnid..p~eml>er ·lQQ~l E~e¢pted $ervicebas been·~s~d to. fill
~~~tlc.~lpC)~itioll$ acl'ossthe·Deparunet)t. ··Pue·to differing
prp¥i$i()~tb~Def~nse. Authorizationf\Cthas b.een~d for 40.pf
t1l~P()sitio.ijs .~the remaini~g 19.are tht'qugh~heDQE A~t

AlitllOrity.

P:i.pgre.~ .~ ••~eenmade. .inalleviating~ tritica.l.unthet ~ety
~tflflili&n.~dS. which.wer:~iden,tified a$ part (}fthe.~mtiative
reshlnng .~it1 thet)epartmen~fense 'Nuc1earF~¢ilities $afety
BOard.O$SiteC()!lference.. As .ofmid~Decelilber·I996 •':33 ofthe..... " . ,. . ..

id~ufiea.PbSitiQos.haYebeen filled and anaddmonal· 27 are•under
ac.tiy~recfl#twnent; .... . . .. .

t\s.qft~e~ 9f'tb.isreportin,g.peri(){j.the.excepted.serVice
authOiid~lUiVe, ~~~~to fiU 65positioI)s a(:ross the
PepaJ:tpl{:rtiil.w1uding, ~4 PQsiPons Which Whereidentitied .as.b¢ing
6!i#(:aIl#~roet saf.ety sta.ffJng needs~ ·11)addition to the 24critical
~riri1etl)~ds.viated. thrQll~ t.he \1seof exc~pt¢4 semCt; .18
criti~at unmet n.e¢cls have beet) filled. ~hrougb General Sche4ule.and
$em()..~x¢cutiYe service selections.

TheI)t}p~nt isrequestirlgatwoye~ ex~ensio~uritiJSept~Qer
3.0~1~, piili¢~xcefJted s~rvke authority contained iiiSection
3l~I.· ()fibeNatiooa1 PefeIlse·Authorization·Actfor Fiscal Year
1995.,v.h.ich~~pires on S~ember 3,0, 1997. Therequest~
QOntain.~dinpi(}p()se4legi~~tion to~autll()rize~ppropriatiorisfor

t~~P.a.rtm~rit.ofIit)e.rgy l()f natiQnal· ~~urity programs for .fisC~
Y~r:sl99.8.~ 1999; tuid for other purposes," and in 'he
8:q@tri~n.»ng letter· to the Speaker of the :House.. The s~colld
~xc~t~4.·serviCe authority available for the Depaitm~e s use, the
QQ~' Ai.l~ti(}Il.Aet •. has n()expii'ation'date.

As of.tbeeP4bf this reportitig Petio.d,·the~x~pteds¢rvice
aumpl'itH~$ ~,,¢ b~en used tofiU75 vacandes;4l indiViduals have
been hired under theNatiomll Defense Authorization Aetand28
irtdiViduatshayebe~~ h1redullder the. DOE Au~horizatioh Act. ' ..

'J!ll¢. tl#3-t9f lastqijartetWaS rep9tted iJiCOlTe~tly, ..F()rty~()ne
indiviciuatshae been hired under: the.Nationat Defense
A\l~ati()~ Att~ ~i~divid.u.a.lshave been. .bired ~nder the. J:)oE
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Commitment 2.2

Commitment 2.3

A.lJtho.Qi.a.tipfl.'\qt•• anq.all.additiorlaI.6were b~i£lg recmited under
~ll.A.«~<pril1gin8theWt41positions to 1?e.fin~throughexcept¢d
sbtvic~td15.;

A.s pftbe<~n4<of this r:eporthtg penQd;. the National Defense
Au~ti().h Aethas p~rt4S.edto. fill40po.Sitions j •43 wsitiQns
1l~\T¢t>~ $ledv#Qer the POE Authonzati()O.Act(one.p()sitioll.has .
be(lr1<tl"s.tlsfert~(rotn #o.n~supetyisory u.ttder·the ;Defense ACtto
SllP~~QrY ~erth~DoE Act), .and·ail· addi~ional·1,. po$tionsa.re
ift,·tb~J~$i~ntJ~affitlgproces~under th~ two.A.~.

. As of the end of this reporting period, the National Defense
Authorization Act has been used to fill 39 positions, 27 positions
have been filled under the DOE Authorization Act, and an
additional 9 positions are in the recruitment/staffing process under
the two Acts. This brings the total positions to be filled through
excepted service to 75.

Administrative Process
*Re~rW1iIlg•.IErbag, an<J Itetainillg Higll Quality.rechl1icaI Staff: i\
Miniaget"~·Gill4¢. to Adtninist1'a.tiveFlexibmti~"was·distiibuted· on
May 21~ .• 1~~4.· .• thish~npbook .·coyers t~e t001$ aVailable,< referred
toasa.4111irliStt'ative fle"ihilit.ies, •toerth.aJlce· the Departrn¢lltts a~mty
t()dQttipeteiri.tb~ labor maik~t. for teduucalpers(mneL .•Tpe
tl~,qb.il.iti~$, ~~Iiter ~~cmitnlel1t, hiring md.r~~ritioh t~h1li<l~e.s
aJldb91:ltt~s .••

Thetarg~tdat¢ (Of impl¢rnentatio.n Qf se1ec.ted adtnini~ive
P(j~Se,$j~$eptellllJerl ~5 ..·The Technical Personnel
~ert'ortllilti~ ~cat()r RepOriwillpro\lideth~. ~tu$.of th~ Offic~s'
impleln~llt~On()ft;he p{()C~sses incl~mgselect. ex;~rriple~L

i).s\Jmffl~gf ~~qrts.t*~tlto impl~mentthe pro~se.s #in·.~
f6rwa.r4#~>~Y ~par~t~. c;Orresppndence.

~Recrn!#.ng,: }ljrjng.a1uiR~tailJing High Qua1ily·Techhieal
$t4fj)j4 lyIqn.qger's (Jititk to. 44ministratiVe F/exib(#iies Handlx>ok
wa~ttpdat(id~ndrcls.s~ed~ ittDecetnber1996, .to each Pl'ogratn.~nd
f:ietd()fti~~f.ottheir inforrtlatiQn andlise.

Technical Intern Program

~:;f.I~~~wi~~iiJif~:ve~~i7;7::~:'~::~.:~traJiz~
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t~&l i11t,er.nprogram for .the Department.ofEriergy. ••the<p'lam
Wa.~ ~cle<i ~~r theDefens~ Progllltns Intern Pl~ ~n<iJl1()ditie.d
by ~t6talqV8Jity triaJl~gemetlt pr()ces~Jsing complex.\Vide mpl.lt

'T:he.r~ 'lIe.t~ ~pptO:Xlmately ~{)O applicatiops for 2?iIlt¢rIlpositiorls...
Th~~ppIic,a,ti()tl~ were screened and ~proXitnately @app'~clU1ts
werecjl1terView~d iriApril199f to determine the J994 itJtern cl~ss.•.
lnf(,lifu~ti()tl Cq~~rningth.e· individuals .s¢h~cted· w~s ·inC111ded a$
A1;~eitt$..2#>,the tbirdQuarterCalerldar y~i ·1994 Quarterly
R.-epQrt,

'l'he.lec.h.ri.i¢aiLe#de,rsmp D¢y¢lop~nt Progr~ (mtel1ls)
contPI¢l~ Part A.>()ft1l~pr()fessiontd andtebhni~training
prQgram. .thi~p(l¢i()nad,d,ressed. t~pics $tlch as;~n\fironmenta.l
~$ ~aR.egl1l~4ons;. T()tal QuMity; The.7 H~tiits ofHi~ly
S~~s~J>¢9ple; an<!, Etbicstraining.. In SePtember 1994, the
in.t¢th$.s.tarl~4theirIJ:~dquMters (HQ) rotational.a.ss~~ts
whichel1~din March)?:9:S-

'J:Ae tet~tliIeht (Qr the Tedullc¥l1 ~adetship DevelopmeJ1t
l'wgratn.i9QS~swas a (;hallenging p:t"QCess. •Over 1,200
il1Q.td1'i.¢S w~~ ~e.ceived for -the c:1ass, eVen without. the benefitQf

. ~ribg ~rWtiri&.• i\pplications fo.r the Class of 1995 wer~·due
Febl1lary 2$, lQ~?(2Jyandida,tes)

Rap»8.attd.ta.llldng PlUiels w¢r.e held in mid~April to determine
whicbofth~:3 8,5 qQalifiedapplicants.fur the 1995 _Class shoUld 1)e
i~~eW~i;;Oti ApriI45..2~, 102 interviews were cqnducted, and
21~ftbe i~~i;\liew~~sreceived. otrerletters ()n Apfi128,. •

Thej9~4(;J~sSbegana.16~week course at the ColpradoSe-hoolof
. M:in~QI1.May 8.••1995,.·.·The interns Winthen co.mplet.¢ two
~jq~al.a~i8riment5~ thefieldaitd willfinishtne prpgram-With
an.-! ~~tll()ritb: ~Cademie (e,lloWship:· -Foll()wing. the fellowship;· they
Win })¢g.ri (h¢ir.permanentassignments· in the Department,

QIlJ.Uil~ rz6;1Q9.5.;tl1~ 1~5 CICl!).s of2.()iritern.s bega.n theleclmical
k~d~hipp~elOprntmt·PrQgram.· Like the 1994.class, they Me. a
cii\l'~egi(;)l;lp.()f intti\'idtials, With·backgrounds in mUltiple
~gm~rtg9t ~iend~ fields. theY.ate 'fl1rrently completing a ()tIe7'
\¥~I( pri~~~(m. to the,J,)eparttnent.
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Tll¢.1~94Cl~s ha$ C9mpl~edthe Applied13ngin~g
Fu~tn.~$.lSlGase .$tl.Jdy (AEFC) pha.se.ofthe Professional and
Techtlical T!1tillingprogtam... '.I1te. AEFC.Ctlrriculum itl¢ludM class
m~~s9Jl;:TheflllbdYnarrncs,CiViI Engi~eer4ig. Data
Go~~a.ijpnt·Nl.lclear.angirteering, .Enyiro~Iltal Eti.gineenng
a,~ :r()lb.t~()n;<;otitr(}l,. ~nd~di()logi¢WControls .• Following the
~fupletiph(,ftheA'EFC p.l1~Se. t~ .Class 1)egan their first field
r()t~n; ··Th~~ar¢intemsptu+entIy \V{)rkingat. ~3.differep,t sites.

the'1~95CI~bas~mpleted phase 1 oftheprofessio.nalan4
T~~al T-rnirlirtgPl'pgta1ll,. this phase adcfr~es topics su.chas:
E#Yif9llmen.t~tawS and.Regulations; •Ftn~cianieIltals ofOperations.
aas~¢QualltY tr~andProject Ptwming arid Managetnei1t
f'Qll~wj~g ~e (;()m~etioriofthis phase,theCtassbegantheir w()J'k
f()~tt~aeaqqu.~ers~ 'the interns are eurrerrtly worlQng with
It) qitf~$tt~ogrilhl Offices·

Ip.*~tIYMllfCIl1Q9.6.the .1994·l'LI)PClas~wiU<b.egin Wsflri.a.l field.
l"ot~()n.Wh~ntlli~rot~Ql1 is cotTIplete,the Cla.ss iS$che<l~ed te>
begi~ ~1l~t-l!,C~d~nU,<: stu~yat vario~· UI1iversiti~.

<>:llM~~h.18.1Q96~t~1995 TLDP Class will report tQRocky
F,lats forS¢vet1weeks oftraining: Initially, HazardousWa.ste
(')p~ratl(;)llS tuKlkadiatiQntraining :willl)¢ provided a.~ the.Site..
S~~~eqlJ~I1tly $ the Class .WiJlbegiJltbe·Applied EnWl1emng
ftJ~damehtals/~sestl1clyphase ()~the Pro~ at theCoJorado
$coool.QfMines~

Re~n.littnf#lte®rt~ fOf the .1.996 T~PP ClasS are.coriMttmg.
'l:'tli~ .~~fairshaVe ~.·bosted py the. Pepartment forc(jl1~ge
~¢rS rml'n universities·a¢r9ss theU~~ed· states.•• 1hree ·additional

. ~er(aifs ~r¢ pl~cJ. ~his spring.

th~r~ittll~~tfoithe TechtUq<llLeadership ~v~lopment
progra.m<1~6Class b~inJanu~ 19%, TlleProgram w~s

()~~~yartp.Qtmced oJ).lanuaryt 1996; The OfficeofPer$i.Jnnel
jp'ip.t1YWit~the Qfl.i~. bfTraipingand Humap RespUfce
Ile,yelQPll1ent patiicipate(i.infive car~er fairs during th~ .JClP~ry. ~
~ch>.19Q6ti~ frarrte.

~~lass<qf19S)4 completed thcHrfir$t treltl tot~tionalliSsigllltlents
in~t¢h l~andVlill~egin ~h.eir ·~ond field tQtatiQnin April.··
F()ll(fwitlg~Qli1pl~i9~ ~f fo.t~ti~n~ it.·is.anticipat~ t~yWiUfu1ish
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t~~Q~Witlll6.m9nths ofa.d.vanced .te.c.llIucaI aC(lJl~rrijc. sh~(iy .•
F.oll~~8trnsphas~~tlleywi"begitltheir permanent.assignmetlt~ in
theJ¥P.~~t.

ThedIas.$~f:)995 ¢oinpl~ed their.lIeadquarters iota~i()naI
~Si~~~.·~~Marc.h.1'hey ,~~ rotated ~o.ROcky Flats fQr
ap'pt(}~t¢ly '22. '\\1~~k.~.' It'Will include t~hnical an.~ regUlaJpry
~g~Ul"~~.~ theJ\.pplied EngiIleenng FtmdartterualsCQl;IfSe
oo~titlq~"lltt~¢ G()lorado.~chool' ofMines..•The lnte.ms will then
~ltlPl~t~tW() r()tatiop~ asSignments iJltbe field.

~G1li$S ~f 1.9Q4willcQltlPlet~ their s~OI1d (final)fieJd r:otatiol)al
ass.igmnerltsmAtigust1996aridbegiil 16 month$ofadvarlced
~~c~ac.a4.enuc. ~t4dy' at v~ous un1versi~~ in the.
A.tJgust/$¢p.t~tr1her time. fram~ .••Foll~wing ihisphase;. tlleyWill
hegW ~~p~ef1t a~sigtlll1tmts ,iii. the ~partment.

the.Cl~~tJ9~?,will completePb~~ Twoo.f ihePrQfessional· and
t~1lrii~t~iHttgPi.og,.aniiHAuguSt. i 996.. this phaSeindud~s
t~llni&(~d.teiUl~QrytrailtitlgootirSes and the Applied
EllgitteermgFuridam~ri.taJs Course conducted at the C.olorado
$~h.{)Qlol Min.es., F'qllowinggraduation iiI.August,. they will begirt
~ditst()ttWo6"n1(lntll fieldl'otatioQs in Se.Piemb~: Aj;tet
~omple~o~9fbotli fieldr()~ations, itls ~icipated, they.Will
~t¢1~4et~+~b.nlcal Leadership D~vel()pmel1tPro:grwnWith 16

:n~~;:~=rif:=~t~~~c::a:~:~;dyandbeBin.,their

The (;~, of1994•9ori1pl~t~d. theirnnal field, !otatiotl31assignmettts
ih Augu~t1996: ~d,~n their '16.tn0nths ()fad\7all~d technical
~#a,demic~t\l(iyat VaJ"1o\lsuruversities.hl the A.ugustJS~ptember

mn~e.'V*)19wing this p~~; they will'begintheir·P¢nnan~t
~$.i~t~ ~tltbe Department,

t~Gl3SsQflQQS,. completed,phli$e two.ofthe,Professi()nal.apd
T~~l TrammgPr()gram inAugust 1996; •• This phaseip.¢ludeci
~~htlidll.,t\l1(f .. regutatorytraining cour~· and the APp1i~
Engin#9pg FundamentaisC<)utsecoriducted at the,<:;olorado
SCl:1\)Ql(}f~e~; •Following graduation ill August, they b~gatl their
fi~oftWP ~oimontll rie1d r~tations. hl.Septe~bet. ,After
CoIt1pleti~ ~fboth Field rQt~ti(>ns, it is anti¢il'ateq they will
C()nClu4~> t1w' rr¢cluli~al. Leaijer~hip ·pe.veldpmentPrpgtam ¥lith 16
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JI.l~nthS6t~~atWed t~{;hnical ac~delllicstudy andb.~gin t~
~~·~~~en~sinthe pepartment.

l1l~¢~~~(}f19~4 began. their ·l6·mqnt~.ofadvan~ tecllnical
~¢@~Jtii¢ ·stllqies at v%io.us universities.in·September,. .T.he
A4d~th.i~P~~~onc;lu~s.the l'echnical Leaderstlip Developmcl\t
Progiarriful'thi~¢.Ia$" Irnmedia.t~lyup()11 completio~ the itlterm;
willb.~giri t~¢irp~tTnatle11.tassignment$iflthe Depaitl1lf~,t# of
Ener.gy,

'f:~ .~~df 19~5 will Contplete. t~~ir· first .·of1\\\0.~-month Fiel9
rotAAqllS illfe~t'Uary.~begiritheirseC{)nd (tin&I)fieldrotati~11in
tlleFe~~rYJMar¥.h time, frame; .. •"'pnoWing ~ompletiollQf the
ro~s, ~1t~Wi11eoncludetbe~rogram.with. .16 months pf
ad.van,~e4techtii¢a1acad,emic stuclies (AcadenUc ·Phase)·and· repOrt
to~ir.pe~tmt assigrunen$.in· the I)epartme.nt ofEnergy.

11WGl~$of:)~Q4·bega.rt.·their: .16montfu;.ofadvanced techtUcaI
ac~4~tJ,'li~~~t~$ at vaJi6u$ulliV¢rsitiesin Sep.t~wbet 1996; The
Aca.d.~tilic})h~~ ¢on.cI114esthe Techniclil Leadership :Development
P:rPgr~.f~l'tJ:lis .Cl~. •ItIlJl1ediat~lyuPon~ompletion,.Jhe interns
WilltU~girtth~r ~rma.n.enta~~8nmentsin the Department (targ~ted
toij~~lAA$). .

~qla$s hf ~Q95.p<>tn.p.leted ~eir first of twdo-iriOl1th. ti~l<1
rQ~b~ ihf¢bruarY .1997.a.nd. began the.seco.ndfield h)ta~pnin

th~~~1;)ruarYl.M~hti1ne frame.• FoUowingcot1lplet1.on ofthe field
rotatib~. ~ywill beg~ll ~radvancea teclulj~al acaqemic. ~tidie$;

'l'h¢ Cla$s of'·1994 began. their final· semester·ofadvanced te<;hnical
~¢adetnie ~tlJ~~sat. yarlousl1niversities in the·AliguSt f September"
19?ttlti.i~tr~.·· this:~l sem~ster poncludestheTechuical
~a~DeV¢loptneJltPrograrnfor the Cla~ of 19:94..·••. 'The
it\t~&witi.\)~nth.(lirPermaJlent as$ignmtmts with the D~artment
of~ll¢rgyill)~uary ·1998-

Th~OaSsof)99S be~their ·16.months ofadvanced tec1ulicat
~a.dertd.~ .$:\idies(lt Van()u$,~niVersities in Augu~t j.September
1997+. ·Dpb:nci>mpletion,the interns will begin their pernta1lent
a~ig:pme.llts With the p~Partme1J,tQfEn~rgy in January 1999.

The Class of 1994 is currently attending their final semester of
academic studies and will complete the 42-month Technical
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Commitment 2.4

Leadership Development Program on December 31, 1997. The
Program participants will report to their permanent assignments
with the Department of Energy in January 1998. The Class will
receive congratulatory letters and plaques representing completion
of and graduation from the Program.

The Class of 1995 will conclude their first semester of academic
studies in December 1997. Upon completion of the 16-month
Academic Phase (December 1998), the participants are will report
to their permanent assignments in January 1999.

. Near-Term Recruitment Strategy
The neat~1c.mn Str3tegy totake~dvantag~()f i~ately~"aiUlbI~
~pp(}rwtritie$\v~ i$sued w~a.nuaty ·19?4. Wilen this~()~iml~t
W~~ ~~Us~it.was altticipated that the early retirement
illiti~~iy~wotlI4 b~ immediately appr~ved and ~ largetlumber.9f
p~po$itiQ.l1S'Would.~ ~vailableby the endofthe}'~, TheBuy
Pt.rt.<I.J.illw~$$l.l1j~quent1yltpprdv.~d.in March .1994,·and is befug
I"~ 19.rQ~:p~meQt~pplicabilitY and ~s~.·. The A~sistant

$~Cl"et~rY. tP.rp~Yii~IU11etlt~Manag¢ment fu1~been •giVen awr9Vai
~{)hireacid1~¢tal eIl1P1.~yees during the reIllainder ()(FY ·JQ94.. ·Tbe
CAA#~tstJfat~ .~.qeSiSri<i!t9, support En\iironmeJlt~lMariilg~ment
~~·te[rilJ~itll1~nt

4.3 Functional Area 3: Succession Planning and Career Path Development

Commitment 3.3 Succession Planning and Career Path Development
Th~pr()~ guidlil1¢eoll technical succe$~i()t1· planmngartd.c~i~
p~d.~Y~()Pfuent. tI1a.t was issued~n ·Septeril!>er 1994~lled forthe
est~~~1liti~nt~f.a.fpc.us groUP to develop a suc~~ssion platming
m()d~lfQr p()~idprisc()y¢,re4 by th~ ":fechnica.1QuaIifi¢atiori
p.,()grat1{ .1h~< ri1()d~I' d~y~l()ped by this group will·Serve asth~ pilot
for~~partmep.HWide. ~uccessionPlanning Program whibh will
ulti~t¢IYmclt.lde ~Ukey/crjti¢fU pQsiti~:ms hi the DePartment; .' 'In
f()rtAtfl~tingth~modeltr.eleYantasp¢cts ofother rela.te<! efforts
witllinthe p¢p'aimlent~ irtcluding the Career Partnership System
effo.ttP¢lpg4m:terta~en by HR-2. would 'be incOrporated..

'fh~tamet 4~te for implementauon ofthis giiidance III tbeProgram
at1cl()p¢t'atioris Offices was the first q~er 199.5: '. As this·effQrt
Will#eedt()lrit~grate the. Qualipcatton$tandar4s issued in Ma:y
lQ?S.;tIli$it~mwill ~Qn~inueto~ reported.in future Quart~ly
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~~p~t'tS, <A..Ill~l1\()i~li~u.tn <;onfifulillgthisW~ i~suedMa.rch 3 i ~
19Q$+ .. l1UlLcompl~()n ofthisitem is not•a.l1ticipat~cl until•late 1995,
pr.ogram ann ()p¢rations Offices win teporton.sdCcessiC)n.l)lanrung
~~p~t4deY~I()IJ~eIlt in the· futur¢.Techni~l ~ersormd
P~rf()iltla~~Itldi¢atorReP6rt.beginning in th~ first quart~r~endar
yijr1996 R¢PQrio .UU~ .. wiU allQwtheOfttces tim~t() integrate the
'l'wbttiCalQQalificatj()l1.Standards: into.futu.re ptannipg effor-tsfor
t~~l@~p~mllllet

l1l~p~pa,ttrJ)¢#t apd· the ~~~d held an off-sit¢ c{)mer~ce onJune
t3;~4,<1996.dllritlg which a.n action)Vas tak,en by the Dep~ent
~q4evelop ~Pi1()tpr()gr~ that ;Willest~lJlish du~J caieertt'acks that
U1¢1~de~I1~44~~iOnai ~v~ilable. career path for tectltlical per~onnel
th~f a.n.b.~p'rpgr~~on to s~nior lev~Is. in tecb.n.icatPo.sitions~ I)as¢
()ttdertion$tra~~perfurmance aridtechni¢al excellepce, .• This
at.tionissch~uledtC be. Complet~ first quarter calendaryear
1.9.9!-

4.4 Functional Area 4: Education ProgOrams

Commitment 30 1

Commitment 302

Graduate Technical Education Programs
MECh!C!ltiptU1l.lni~i~tive.s W.()rking.Grpupwas fortned. to.expand
~\,lCatWt1a1.Qpportunities (Of FedetalemplQyees.tht'Oughb4t· the
Departmentofn~rgy'ssy$twn .•this .group was t(l:;kedtorevi~
th~mip~llt ...WideFenqwship ProgramGujcle.~d topf:ovid¢
datft regapd.~· e~png prQgramst>etweenp'rogra.m atld()perati()n~

Offices.~~ l()eatc()lleg~ an(illniversities.

'fheWQ~groupts iep<>tj, whiCll not ·only summari~s ~e

felt~~ship 0\ii4e~ b.Ut•also highlights existing univ~sity educational
~d r~~reh p.rQgratni, .. a.lt~ative .l~ing tnetho~ol()gies,
qliiyersitYd¢gree/~wti.flcate· prQgram~ and.specificaJ1Ytailored
pr()iV~fu$wa~ ~t~hedto ~he fourth Quarter .1994 repOrt~

Educational Performance Indicators and Appraisal Elements
j)~o.rt1lan~iri.<ii~atorsfor individual educational.athieve1l1ents
were>develdAA~by HUma.n.Re~urces, Office ofTrail1ing Wid
}-{tlma.flaes~~ :Development. These indicators were inclu<ledin
~·IUn~I994 ·l'echpicill.Persohhel.Perfhrman¢~ Indi¢atorReport.··
'flt~ti~t mdicatofb~gnt()njtored i~ thernunber ()fTecllni~al
p.e,~qnet·tn¢aph. offi~·Cl.lrrently·r~ceiving tuitioll assistance·to
purstl~~~~~i~naled\Jcati()na16pportUnitieso
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fl'oithijthit4quarl¢f lQ94 Tecbni(;ial personne.lPCtfotmance
IndicatorRe.PQrt;tWQadditionateducauorlaI .petfo~ce
i~~bit()l'~ w~~ add~q. •.'Ihereport includ~ the.breakdown·of
f()nhill<¢dueatiQt).fottechmcaI· dnplpyees. In liddition, .li.description
otth~a4\llli.l~ <legreepr()grantsfort~htlical enililoye¢~ was
djscusS¢q.

A.~i~~ A()~ltlentW~$issued to ~sist t~hnicalma6agers. an4
Sll~$bt.$. and seryicmg· pe.r~oi1ilel· offices. in upgrading
penoiri.l~<;e,appf~s~l plans tor te.efuiical·personnel. ....~. gUid~ce

C(mt~~~ffurrhartoeele1l)erits for. managers and.s1,lperyisors and
~p'l¢ Perfo~e.clerrie~1s for other perso~ covereqby the
't~bW¢a1Quatific~tion PrQgram.. •

A]r~Yi~4<gw4apCe.dOc\lwent· a.~~re~sing pert()rmarJ.ci~mati~gei!lent
wasnlo4m~~, ba$~ .onconuneIlt~n~Ceiv~,·tO reflect the~edto
ir1t~litep~(jfltilinCe~l1agertlentfor lechniQa1 per~nriel Witll:}.60
d.egt¢~and.()tll~ oonQrac1itionalperformance.Itlanag~ent sYst~ms~.
A4drtio.rllillY••~ .• p'rojectplan tQ reView 36{) degreep~tfonnance
Inartag~meiltsY$t~1Tls Departm~t-wide is ~irtg Qonside~,· . A
mee.tin.gll~~ beeJi scl1edulep. f.or Augu.st, 14 to d¢velop .~p()licy
fta~O,tk. fO,i relate~ ~dance; .. Any Department-wide multi..rater
sYstem •~abPte(iWilladdress. the issue ()fmeasuring ~ebhnica1
C<)lJlPeteJice.

J'h¢Tecluti~~I>ers()nneIPerf<lrmanC~Ihdieat(jrRepoH;cov~
thetWtdand f()Wth q\1arterscalendarYea.- j 995\Vi1l compile
tlPdat~.¢~~ioria]q~~C<)vering cpllege.GQUfse work.being ~a.ke11

b,yt~ ~sotU1el.

~1'eth!ltqall.Jel'sonn.e1 ~¢ormanc.e·lndicato .. Rep6rt, •covering
thefir~(q#~rcal~<l~ year 1996 will c:9mpile up$ted
edu~ti~ldat¥¢~vedllgconegeCOlJfSe work being tllk.enby
te,<;~rp~($PPP~l.

The l'eqhlti~ p~~n.nel Performance Inclicator Report, covermg
the tii's.tquart.eid.a!¢ndar year1996, wa$ Issued iii June 1996,. The
R.~()rtmc;lu4~~ $ectiQnpr()filing theadvan.@ edu.~ation {)\ltsuits
ahd ab¢.Qrt1pl~s()f th~Departme~fs technical perS()nnel.

1r~~>+~.:p:ersonnel. PerfonnanceIndicator Report; ·covenrm
tile·S«e>l'l4 q~et ~alendai .y¢a.r.1996, was iSslJed in ~tWtem~r
1996.•·.·• 'l11~:B,~port pr()vide~llpdated W£orrila®non· th.eadvatlced
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~~~t.i()~·p~tsUU$~ndaqc.¢:mp.li.~nts of1b~p~~rtment~s
~~htli~J.p~~lll1e.l

th¢t~c.a.jJlersotl11.eIP¢rfqrtnance IndicatorR..eport, .d()"V~tWg
~~hira>qlJ1D1~fc!llen~aJ"year .1996, was. issued in Noyelllber.1996.
rij~~~rt conth~~~s to Provide.a.Pfc.file.6f the a<iY~~
edl.l~titl~~c.()rilpli~fttrientsand p#rSl.lits ofthe~ment~s
te~~p~r$p.m~t,

TheT~~a.t.r.ers(:mnel·Pertorrn.ance Indi~¢.r~ePort;. cAvetihg
t~foWt~ q4art~ c.~~J1<Jaryear. 19.9.()~. was issued iJ} Febful1rY<JC)frI,· .
th¢ furma.t oftb~Re.POrt changed.sl1.glltlyto refleCt the two major
feChtlk~Qp~cationP(()gramil1cumben~~mpletion~es. ¥ay
)~~.~41?9.9:.•...The on¢ y~lU' ~xtehsiQtl,. to May .19991 is
~tiih()PiedtorillCllJ1)herit$affeCtedbY;. (;anceUati<}Jl pf the
1'~1lili~tl1Ma:rta~~~ficationSt~4ard;The additional
qualitipatipl1 r~qilirem~ritsfor ~h,~pr()jeciMan.ager Qualification
#~~ ~rla~ P:aiti(;iptlttts.inthe.newSeniorTec1ltUq~.Safety~ager
Q~aliti~~tiprt.St~dard.

~li~iq#d.t:ti1e 'l'~~hWcaI· PetS6ttttel Perfortm»tce'Indit,atcir
Rq,()#<hijl>¢¢ri.at.l~nd~q lllitil it is d~~rmineQWhich
pert:t)Ji1l~4~ ~SUr~~ ~ltoufd' be inpllketo b¢kf.rheaStlre~he
Depl1l.1m~pt 'sProgr¢~$.

4.5 Functional Area 5: Management & Operating (M&O) Contractor Training and
Qualification

Commitment 5.1
Training Implementation Matrices
T~$ched4I~f()rapprQvin.gaU.rem<linins Tf;l1ining ·lmpl~nlCrttati()n.
Matnces(1tU\4s).W» iSsued in FebXUaryl994. TheDep~t
proce~dWithh~vjngalliIM:sapproved byJlllle 1994,11les.e
~~rt$, 'Were#~ked bytlt~TechnicalPers()nrtel P¢onriaiW~
l~a.ic~tpi.R~()rt until <;qtllpletion; .•T~~Target·da~ for achieYUt1?l
~QmpU~~WithDbE Or:4~r 5480.20 is theFollrtll Quarter.1995,

.~~ent ap.m:qy~all TrainiIlg IlllplellteQtationMatrlCes for:
d.¢fel)s.~~e.ar taclli~i~s ~YJ.une 1994, The•issue ofapPfovmg
0Ut_~g1~s·tQ m~t OQE.Order.5480.20Was a mallagem~t
pfi()I'itY ••~tlt~pepartment an4 aconti11Ui.ng focus'is~ for ~be

1;'~hrn~~e.r~@~fr~.t:.()()rdiIl3torts 9ffice.
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S~~tbb .I1Wf{)valofQqr ImplementatioriPlap.on
]S()ve.m{ier4,.1~~ltheteh~vebeen 29 TIMs.appr~Wed fOf<iefense.
f1l1Clearra(:ilitids~ ·Ofthese 29 .19df the TIM' .' .' rovals were.... . , .. .~P .
¢QmP.l~tb4mJ.u.ile ·1994.••·'!'h.ecOlnpletiort of this qeliverable

~t,1,~~~~:~t~t~b~::~~;i):n~ff;~i:':l:~~kaWd::;~ ~l
befQr¢aP.pr.o.Yalofth~It11pleh1~nta.tiotl Plan. .ten other nMswer~
appr()y~.q4I'illgJlle f(}~r mouth.. ~ffort to reSpond ~othe. Board's
9;~i~ Reeo.rilD;te,@atlon.

11'h.eqll~e.(lyT~linic;atPersC)nnelPerf'oi~ce 1t14ieatorR~pOrt
Wtllcori,tihuetp Provide a.status ofthe approval·~
impl~m~i()n·()fa~ rIMsto'meet DOE.Or~~r 543().~O. •.Tbi~
Statlls. Willr¢flf:Ctthosefacilitie~ witl1Pfeviously apprQY¥. tlMs
Wid. ri()tl4~fen.se »riclearfacilities tJ:Ms~ .Adtijti()ttally, facilities
recent!.y ~lasSified ~$I1t1clear faciliti¢s will ~S¢ this quarterly
rtWdrPn.gSYfltemtbtI:(l~kal'ld~re defense nuclear (acillty1:lM
impl~~~rH~a.¢hjeved bythe93~3 ImpletnenUItiOriPtan. t~get
dat~Qfthe Fbu.rt~ Quarter 1995~

1'IM$~ittitfuet()b¢ tracked in the quarterly·tedU1i¢a.tPer~~1
P~rf9rma#AA Indida.to.r .Report.. There W~ three TlMs covering
~retlCetivennoreNational Labonttory facilities th~t· are in
pr()gres~ .~ ..a.re·$Cheduled.for. a.pproval in .1995..The~facilities
weteey~uatingtb¢fieed for a TIMwhe~ the ori~ Jun~ 1994
Oonuni~n.~ wasma4~ to appr:o.yedefense nuc1e~rfacility1IM~.
Atiditi(}~h~~ l'~for '11.· Richland•OperationS ·office f~mties' are
bemgre,Vised;aIlddneQak Ridge OperatibnsOffice fadili1yis
r:e.vi.sing it'aTI.M:.. They.llri!.scheduled for approval in. .•1995.~rid. win
Pl.li~~ij~theF()urthQuarter .1995t~l'get dat~ to aGhi~e
C()~]~C¢With pOEOrdet 54SQ.20A.

t~teYis~'tIM for theOakRidge Y-12~lant w#$approvedin
A,piit199~ ..•"The Ricbla.n(i.office ·l\asaWro.ved fi\,~. revise.d. rIMs
~h.~ additioi1~tbreeTIMsin the approval prOcess, .1hese
~t(lils wiirbe' reflected in the~QrtungJPPIRs.

'{'he AlPuq\l~queO~tit)ns Office is reviewing ClJt:rent co.,~et~.
an<lh~vmg qrintractual tlegotiations tOfllodify.existing contraetsto
iri~ltHJeD()~.Order 5480.20A. 'Whil~eXistillg TJ1.M ~reapprove~
ttapp~s)ha.texisting ¢ontnicts did not i~C1ude O~der 5~$O 201\
AAd this maYt.t~aysubnlissipnof r¢vised TI~ and itnplemeptatipn
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Commitment 5.2

Q(the.Qr4~r .. Tbi$ i.ssU~is b~illg. tracked in dlele~bni~~•Personnel
pen()~¢(l. IiK1i~t()r:Report.

The~t4a~ f()raC~compliaoce with D()E Order
$4.Q.~{)tNi~ 4¢founllQuarter 1995,. .

Thet~~W~ers()MeIPeif()l1J1ance Indi~prReport1covering

t~~tlUr.4~iffql1rr~ ~artets c~elldarYear: .lQ95,. will update th~
~$p'fT(_g Itllp'lt}~tltati()ri.~tri~es (tIM~l •. oP.eratiops
Qffi.~¢$~eitlakingpl~ to aSSess CQotraetoftrainipg pr()grarns in
atCQr~~WitllI)6E""STD",I()10~94;·· !'(Jui(felinesforEwduationot
N~~tF~qUitYTr.~iOjn.grr()grams.ti

't~ J;~chm~P:ersol'll'lel'p¢onnan~Indicatofitep<>rt.CoVerlpg
thetU-st<q4Art~¢alehdar year 19961wiUup<!ate the statllsof
'f:r~g·tIn.p~(a(ioriMatri~.(l'IMs).

~e~.r~m:;:~.~~~~i:~:n~~~t~:~~~~~1:g
seCond q.tia.rtet c.aleJldar year 1996 upd··ated the status. ofthe...... ' ' ,. . ,.,' '," ' , ,', ' ..

T:~pihgIlripl¢ilt~ati()nMatrices(TUds).

'l'h~ T~c~lJel1lbtlJl.(l1.p~rfortilllJ1ce IndiCM~r R~PQtt. covering
tlt~1l1ir.d.q~ercaleridaryear 1996 was issued·in Nov~rnb~·.1996

l'ti14tlPd.~t~th~ ~t~tusofthe TIMs,· There arecUrfetltJy. tWQ.TIMs
ili~t \.V~e IlPpr()v.~d.1?ri()r to I>ec~ln~er·199,5 and •ar~ Jl()t.y«
ill1pl~m~edl

~li~io.nof the T~1mi¢a1Persomrel· PerfoffmUlce Indiq!t()f
~eP~t'th.~l>eertLsuspend~d tirttil it is~eteririin~which
pet'fC)~aAc¢ meaStlres slt()uld.be. in place to be~t meaSure the
Qe~I1:l~rit~s.·progr~ss~

l'rainingProgram Accreditation Plans .. . .
:r~ 'l'raiwng p:r()8ramAcci'edit~tion Plans (TPAPs) status report
w~slss~edi#iAprill994. .T.he reqUirem~n.t rdr quarterly reports is
~~tlg a.4al'~sSetib.yfol1oWing tile ~tus ofTP:APsinth~'fechni¢a1
Per~qMIP:~Qrtluir1(:e.ln<1icator Report.

'file qtllit~fJYJ1~llIDcalJ?~pnp.el Peftbl1IWlCe l11dicator:R~pQrt

tt~ks rtF:~$tatUsbyf~litY .• It includes columnSfoT Da.teTPAP:
. APt#()\!¢d~Qfl ~~he(1111~.Da.teContrllCtof Sel(:gvaluatiOnRep()rt
$U~tiiittea ~Mp~tation Date.. The repprtalsO tracksat~J\P
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Commitment 5.3

for tHe,SavanlliJll RiverSit¢ ~J1wonment, .Safety, Health ./k:.Quality
AssuranoepifiSion since aU·~diation Conti~l. positions r~port

ba~k: tllrQQgh this DiVision, .This.is~ier and !noTe lowcal than
repe&tiligt~e Radiatio!i,<;ontrol Inspector and Sup~tvisioll pr()gr~
fOJ:th~ei~maj()r Savann$Riverfaqlit~s ·iderttiu¢d ipDOE
Qider 5480 18B.: .. :.:.".:.:.:.:. ~. ~

Cotitt~~d.r~lfE.valuati()h·Reports (CSERs)arerequired by the
~ll.4. ~f(tllef.otirih •qUarter 1995·rot" the SavantUlh River site'S
l?:~etlse Wa$t~pt()C~$pg fa,cility (DWPF) operatQrand .shUt
$up~rVi$or};l1l~ni~lr1lmntenance,· Electri~l· and IJl~ment
~l)~n.tetlanb¢,. an4t~IniiClan prQgfa1nS;. A cst:a i$.also
requ~d by me en4 oftheFouttb, QUarter·1995 tor the·Savannah
River$it~r •.t~t~ J.l.r~ipjtationlEXt¢rided Sludge. ProcessiJtg
OTP.IESP)'(}Per~~rI$l.1pervisqr program.
l\.&we.d.i1~Qri efforts.in· thiht artd fourth.qtiarter ·l99,5 Were. fQ(m$ed
9#.r¢~~Qg ..Sav~l1il~hBJver's·H-e~yon and.HB~Line ~r~iJlins
Pl'()~$lj$~

oll1f¢J:tt.<~~~~ti()ll efto$atef'o~~itlg· on th~.$~vanJUl1l1~iver
$it~'$>R~~J()l~c~ll(;()ntrolPrograillS,lIB-Line Pr()grarnsf •He
Cany()rl P~lrarriSal;l"T.titiumF~cilitiesPr()gnitns .. The stalJ;lsof
a(:Cre4itatl,ol1crtl'orts is~PQrtedln the Techrlica1 Per~()nnel
Ilerf'o~~ trtdiqatorJ{eport.

rh~TecIulicaJP~rsortnel P~rformariceIridicator Report, covering
thethiid..~ fourth qq~ers calendar year.1995, will upd~te the
stab.1~..pfthe·hn..plem~nt8tion ofPOE•Order 5480.1~B..•Fifteetl
Progfartl$i¥~~a~redited d~uii1g this period attll~ Savalln.~h River
()p~tipr.s QffiCe~

't~t~q1lIli~P~fsQnnel J>t#ol1l1ance ItldicatorRepqrt, .covering
t~ iir~t qllMtercal~~Ell:Year 19Q(jf will uPdate the Stl!tus oft1l~
irnplero~~Qt).QfD()E. Orc.ier 548fJ.1sa.. . ,..... . .. .

DOE Order 5480.18
A·statu$, fqf~~~rilIl guidaJl~updating the list of~plicable.filcmti~
f:~it~4 tpimplemept, POEOhier 5480.J8A was is$.uedifl
Jieb£q~t9?4 .. Theresult$of this.reviewWiUbe inclu4e4in the
qt.l~~~y I'~ewofrpArs ill the J~hniCal.Persoltll~Perfoqnance
htd1d~tor ~~po.l't.
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Commitment 5.4

Commitment 5.6

'l1l~Dep~pi ~~~t$480~18B. Nu(}leatFacilitytr~~g

~lr~:t~~~~:;~~~ho;~~~~rln~~lsI:;~
revised t(}~aect~. cNili~sin facility. statlls and Departll)~~
r¢~ibiji~$A11tltP Pt.ovide.clear·and GQQcise gwdanc.et~~()
C()rttr3C~()tS, re.ga.r4iri.g inwlementation ofth¢ Order.

'f~ li$t•. pt~ppUc~1>le.facilities contaWs14 faciHtie~ Uti"ee ofwhicb
a.r~m~<ltl~hy<StatUs. :F.aciij~i~. in standby statusar¢ not required.. tp
fue.~t~Pt'd~aS1()ng ~th.~Yremain in standby staW~>

DOE Order 5480.20A
~J:)~~m~tie.~¢4t.>Wartmental()rdet 54aO.~() tu
i~~ijQr~~ Je$SQhslWri~·and ·to t.lpd.ate.tlier~p<>nsibilitie$
secli()lt+ mtffir~yised Ord~ W8Ssent out(orcommerttmAli~
.1~4.~d :W~119t$ld:Iiclellt ~jrnet() resolve th~cOmme~ts aIld
i$~tll~Order by thdoriginal dUe date ofSep~P1ber 30,1?94. •A
rev.i~d.due.4~te QfNQvemb.erl$. 1994 wa.&. establish~dby t~
Dep;gilIi~£lt in acConi~JU~eWith· the direction·proyid~d. itt. Ta~~ .•~ .. of
tli~9~~~. )mpl~rnentatipn :p'l~. The change was discussed With~
Gen¢r~Gp*I1~I. oftheao<lrdandackJt()wledge~.by. the Board
before the ~~Yised· da~ Was esUiblishe<;t •The Qr(iet was appr()v¢c1
.,ytn~.·Assist~·S~~retaryfor Human ReSQurcesand
A,dtIliriistflltiM Wllichconwl:~d this cou.u.niiment on Novernber ·1S.
1.~4,

Organization of Contractor Training Units
Theaeti9Jl$,~s8ryt()j"mewalidStrengtl1encontractpl'
dtg~J:liil~1i~n.~te~JlSible for. traimng and qualifi~tionl1av~ ~

~mb:·~~~t9.7.e.·=~~n~:~:Si:~r~npart.OfthiS
C::QrmWtl!1¢l1t .• The Department must "tnify by October.1995 that
bofih'a¢td.:r #Eli#.lng .o.rgariizatio'-ls~re. funCtioning. in a<inarm~
co»$S~t .V4i~th~. guidance by~lected self llsSessment,s and .
c>v«sight.re~Aews.

t=h.~r~u1t~QfoPeratiq~ offiCes' asses~ments of~traet()i
(}rgam~~tj9:nst~po.hsib.l~~()r trawng~dquatifiCf1#9t1wlhe
tePQ~d. by<gepai'ate.correspQodence,
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Commitment 5.7

Guidance for Contracting Offices Regarding Training &
Qualification (T&Q) Initiatives
T~gu~d~elo.rb6ntrac~~9fficerst~gardingtrainingan<l
q¢lli~~#.qniDitia.tiveswlis (}iafled by ail.ad.hoc oomnu#~~
~nsi~mg .Q(l'ep~eseritatiyesfroll1()perations. and'P!bgr::u.n ()ffices.
Tbete4llill¢a.1f~rsonneIProgr~ Coordi~t{)r tran~ril~d.this
gm4atlc~ t9theIMector. Cpntraet·RefikmPr()ject.Offi.~e on
Sept~niber 3()11~4 .. In. ~tif:)rt~ thegwdancewas dislriPtrtedto.
theT~¢lilii~8J.lPersonti¢l~o.rdlnating Committee'requesting input
ttPrn.f%t~(a.lp'~scmne1 and. Sbticinnginput•from M&Q (;()tltraeto($.•
<::9m1ll~~ti ft()n11:tl()r~. t~aIll 0 OffiGes w~re r~eived resulting in
tllinoT:teVisio~ tp 1hedocum~t, .

'I'tle~il1lC,iR~f()rm T~i$ ~he Departlllentts central. fOCUs for
CQIl@~giriitia.tiv~s ..Itw~estal>lisbedin 19Q4llfter the?3-3
Inlp~~~a~i()riPlari- W~sissued .• The COlltract Refo1'mTeamwill
reYi~~ 004 uaeth¢~4~nce as.appropriate. •.The progres.s of thi~
~cti.vitYWil~AA updated~ future quarterly tepo~s.

4.6 Functional Area 6: Oversight of Training and Qualification Programs

Commitment 1.4
Department Policy on Roles and Responsibilities ..
A!lint~p()li<:y'Ell1q.guidanced~unient was issued art FebrUaty
2.$•• )994 a~dressittg the roles and responsibilities within the
I>:epartm~ot ~<J.<,Ya1uilte t¢chniba.1·training and qualification
pf()gramsat d~ense nuc;:lefjrfacilities. •Jhis item .has·.a target date
f()titJ1pl~m~~tion oftheF(lllf:tll.Quarter .1994; •. lll1plementatign
Witl~~t~~ciI an(l fo.ll{)w~din the re~lmicalJ>~fsonne1
Pe:rformari¢el~~iqlt~rReport.

Om~~havbliriptem~tedthisguidatloo an~theit efforts are
d¢sqii~~iA t.h,e 19.Q4Techni~1 PersolWel.Perfonn.anee In4i~atot
Repbt1.

This ite~ win~ttack:~in theTeclinicalPersQ,11Uel PerfqrmanCe
Indi~a:t9rR.epor:tW1til· aU·omces~ve sati#'attorily.¢()rrtplet;e~ i1:~

()tP~~. ~ttQ~S.t9 ·itnplenl~t. thisguida.lic.e Will bereport~t>y
sbp~t:~ ~~s.pQndence.
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Evaluation of Contractor Training and Oualification
Commitment 4. 1. 1 A~8.t()~p ~been estab1ishedt9developandissu~ gUid.anceto

Q~rati()t1$~d. ~ogrcunOffices tegatd.ing'the evaluation()f
cb~tradt()l'ttaihin.g~nd •• qualification programs; •''the.gtii4AAc~
d.6.c.u.mtfut was ci>tll~ted atid< issued ()nJlJ~ ~0, 1.994;·" S~~DOE~
$1tJ:t'()7P~9:4t ·Guid~<;~ for ~yaluation .or~~learFacility
1.'~1'li1lgPidgr.atris~

Training & Oualification (T&0) Requirements for Federal
Personnel Performing Contractor Evaluations

Commitment 4.1.2 t~~fi~ti()l).$tat1darclrorPersonnel Evaluating 'technical
ti.giltld .QualificatiQQPr:pgrams,was j;s~uedon
$c:p'~~1"2t 19~4 ..• Tlli~Standard ~(}eJl.ti~es the.c.o.mpetencies

~lht~J~i:tj~~;::c:;:r=dc:~=~~n~~fandard
Was irt~~tPQi~l~iritb,l\nd ~upetsededby. the TeclmiGal Trainillg
Q~atifi.,~~ti9~$#ridard wl1ic.h. Wa81sstied,on October. ~~,. ')994:

Office Compliance
Commitment 4.1.4 T:hePi~w~a.naOperation$Qfflees wiU~ ~p()rting on their

~()rtS addt~~itlgC()nrinitments4:,;r arid 4.. L2 in the T¢¢.hnical
p~~()nn~t ·PerfOrtn.a.TlC:e. In.dicatorrtepprt covering the· third..and
(Qtlt1.bqtiart,er:s ca.J.~~da.tyear 19.~~ .• This R.¢port was 1$$00 in
Aligustl~9.5,.

4.7 Functional Area 7: Training Organization, Administration and Infrastructure

Commitment 1.5

Policy and Guidance on Training Organization and
Infrastructure
'I'~e.f(ld~a1etnpl()yeetr~ining standard, Ilr~fessiorial DeVelopment
()fF~ci~r~· T@m~~ .'Pers()l1t1~l.' waSco¢p]eted ,and distributed. at
theen(f()flu~e ·1994. '•This standard meets'C(jinmitlllent~ ·1.S, 4.3,
~*4MlA.t l'ms dooul1le~was d~velopedthrouglla series of
t#hhiealE.x4¢l1e,nce. 'Workshops wpi~h' incll.ld~d· Particip~iontroin
each.PWgr~ ..~Operations'Offi~e.

This tT~in1ng St$@ar.dhasbeen8.llPersededbyDOEQrder 3@.1 ~

'I.'f~iJlipg~ W(Uc~ w~s.~p1'()Y~dinMay ,1995. T4e impl~entati()ll
()fp()~~y ~dIDJidtlllce,iJtdlldingcompletion ofaction.s' nec:essary
to.COJllpIY,..~,b¢.tr~qk,ed. ill theT~hniCaiPersonnel Perf()ffi1~l1ce
IntA(;~t()Jj~~wn lJIltileomplete. ,'The target date for~ll1pleti()ri. pf
ri¢'Qessaryac#.o.fl$is P~e.Wber 1995.
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')Jh~0fJi~s .Will.l"~p()rt&il their. ~fI()rts .to upgrad¢>tbcitti.$rUlig
Q,tg~ti9t.l~~irtfrastru.etut'einth~thii4ati~ f~rth quarter
~$i<W Y~~l99$ TetnmcalPersonnel Performanc:eIr1dicator
RePPrt.

Tb~ re$~#t~()f Qffices' efforts tPu.pgr~e theirtra~
Qrgal1i~~ti()tlsand infrastrucmr~"Wi1l be reporte(il;y sepanrte
~tr~~P9tldence.

Training & Qualification.Re9uirements for Federal Trainers
Commitment 4.1.3 1)'~.~tto.rt~qes(ablish seledi911. ~r~mil1gand q\lalifica#()n

~qlliiernetltsfo{f~eral ~~aitUngstaffs Was ~pie1:ed. T~e,se
reqlJit:em~ ~ contained in the T~hrliqa1training ~a.lification

S~a*.dardwhicbwaS·approved ~y theManagem~nt Sponsor, the
Qffl.ce pfHuman·Reso~s .~t1d Adrnirustratiol\on·OctobeJ;.28,
~9?th'Ihetargetda~e {Qf iinplementinginitial actions. i$ J~ne .199S.

~tlt~~GtlI-P:~fs,o.nnel P~<#.mMC.e. ItltiieatQr~e:P<>rtwillprqvide
t~ ih(Wvidti~~~~&9f eachOtll~is ~tiyities~ > • Tll~l1ext rep()rt•Will
Q¢iSsUeqmA-u~t 1995.

l'b.~~eclmiCal P~rs.o.l1l1e.IPerfonnanceI~dicat()r· Rep()rt.pr()Yid~
the,~~ .$ili~.()f eachOflic~'s ~<:ti'Vities~ The Report isSued .
~~A(l~~kl995 adqr~$esthe statusofth.if>. ~ivitytbr()Ugh
June199S.,'f.IW~ WtiativeswiU Co~tinu¢,to. be track¢<j>iri futu.r~
.~¢p()1't~ ~ntil«>tn.pl~te.

Ofli¢~~~u~etheir preVious replies on tr~in.ing and
qt1alifi~Q~i'¢q~lirements f{)f F~cJerai training staffs· in thethiid atld
f'ourilt· qua.t1eti·~dar:year ·199;5 •Technical P~rsonn~lPerfortnan~
Indi¢ator Re.p~rt. .

~man.ptr'iIiwlii~~e.~h Office hasiirtplementedthis c.ortUni@~J;lt
Wm>~¢ ~44,e.~byseP~t1t~~()rresp.ondence.

Commitment 5.8
Training Assistance Teams
the. trairiingA~si~~n~ TeamPrograOl Was. initiat¢din Janmu.:Y
1994 and isn()w.1iJlIy ~atioriaL ·Th~ l'echnicalPersOnnel
I'I'Qg~CQQrdinat()t iIlitiated the. Training·AssistaHee Tearn
P:r()gr.atll·~. ~ .iespoIlsible for ii$ coritillueq developm~nt. and
e1ih.ali~IJ:iAAt, •A~morandum d¢$Cribing tbe Trainil1gAssi~~ce
p:r()~W~$l$$Ued ott JlJn~30, 1994. Onf:ttainingassistance visit
~~~#.~c.ted, .The Tr&rnQg!\ssistal1ce.Pl'ogram is ~rog
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us¢din t~p@aftrnent'~IrJlpletnentati91l Plari resp()nqilig to BQard.
:R.ec()nupeij~~ti()n944tD¢fi.¢i~es in.Critic~lity$a.fetY at Oak
Ridge y~12 t>l~t,

rlili· tJ:a~rnng· Assistance Team is being used· to evaluate the
teclUU~~ltlPetenceof personnel suppprting the Oak, :Ridge.y~12
Pla.n.t·!il August ]995ithet~m will rev.i~W key Federal personrtel
~ttJ1e.()~llj4g~Y+12 Plant. •A-reView ofcontractQr$is tentatively
pJ~~fo~J.atllJ~r'Y .19~6,.

A'i'r~t1g< *$$i~tartc~ Team yisiied the OakRidgeY..12. Plant 011
t\4gu~t .14~18; .199,$. W the Headquarter's ()ffic~ pi'Site
Qper/l;tions <pNZ4).()tl Sep~mbet 6..t. 1995.. The Training
A.s.si~c~:re~Leader*as R.oySC;pepdls, thep¢P4tY Assistant
M~~rQiHi8hl.evelW~te at the.$~anIlah·River Operations
office.. Withtli~ ekteption of t1le :EnVironment,. Safety and llealth
OOlf.)·~M~lThe te~p'r04uced a final. feportih $etrtetllber
19:9:S.~

~1'r8.imhg~i&t~mce TeamProgfatllfufI<ey Contractor
P:~r~Ill1el attb~ V.$.·l)epartm~t ()fEnergyOilkRidge y~12Plam
Wa$.j&s~jnSeptern.~¢r .1995.· ·T;hi$J>rogran1 outlines th~. ~ppro.~

andgui4eap~$ f()r il),e Training·ASsistancete~ visit ~o. .asse~

qQritra#otp'~rS9rmet· at: the Oak Ridge Y,: 12 Plant.. TlUs.visit,. and
i$~e()ft~~1}~ent feP()rt,is scheduled for Febn.JarY 1996.·

1'fte.'tI"~irlirlgAssistaJlC¢t~tn visit to the OakRidgeY~12 Pl~tto
~~. ~tr~ctOi teclmicalcolppetence has b.~~n.resche<l~l~; ···Th~
Team·alltipip~tes startingtlle.ir, review on April2:z, .1996 atld
iS~4AA<;~ Pi:t~~ ~seCJUent r.~ort in·May ·1996,

'f~l'r~n.gASSistanCer¢a1n.visit to.ilie oak Ridg~ Y~12t,~tto
assess c()ntr~()t Jechnica160.riipetence has beenre~c.heduldL.'lbe
Team .'Yiltttegmtheitreyiew em MIlY~, 1996 an4wiUi$s~e the
sub$e4~i<t~P'Prtill~ay 19%.

i\traintngJ\jsl$U1QeTeam visite.d tbeOak:RidgeY~l~Plantto
··········:··:·····.····:.: .• ·····h ·....;;i> .: n >Ma6-10 1996 Tha,s~~cqtltQ\ctPrt~tl1~co~e~ .Y> .. t. • >.'> e
Tr~A:sSi~ceTeattt teaderwas Roy Schepen&, th¢l:>eptity.
~~·~gerforffigIt ~e.lWasteat ~h~ Savannail :River
O~ti9.ris.pfli~~; .• J'tle Team produc~ .afillal repo.rt .inMay:1996~
11)i~ Ytsit appShbsequent repqrt~ .cotnPletes the ~cti(}ns·oudi1ledin
ihe Traillirtg.M~s~ce Team ProgramPlanfor [J(~Y co~t.ract()r
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Per~~1. ~th.e.¥fl~:plal1t. issued in September: 1995 in SUpport
dfRec.~dation94",4.J:m ·lementation Plan Ccmnntmerit5;5 j.......................... . .P............. . .

4.8 Functional Area 8: Technical Employee Qualification Programs

IndividualI>e"elopiDent Plans .. . . .. .
Commitment 4.2.1 GUi~~ wa.~ii,sU~(ftO aU technical organitatkms toverny.

~lWU8.h.()r'~~s¢ lrtdividual Dev~19PDl~Ilt Plans(IPP:s) qfenSUre
tijeit~\!iV14AAt ~e.adetluate, ·l'JUs ~i<lance was· issueq wi
Fec·.····.··.·28<1994~.IDP com letionis bein •tracked in the........ rq.aty : 1'. ..8 :.. .
qll~rt~lyTechnical PersoM~IP¢rfurmance .Indi<;ator Report
~Vid.u.aJ~"el{)P~tP1ansfortheDepartment's T.echnidil
r~r$()JiIl~·~pp.~rting. defeIlS~ r}lJc;lear facijities were essentia.UY
~QIt1Pl~~f)y~~ 30.19,9,4:

()ffi~es·corttiriUe.to. ~ure that new hires and fransfer$ C()mple1e
Individua1Pe.vel~~ntPlans;

n;JP:$~eb~iIlgup&tedacrC)ss the complex to· support the
iIJlPl~Ilt~nof the TecbIli~li1· Qualification ~rograllt

Guidance for Qualification Standards
Commitment 4.4.1 Qtji~¢e telating 1:o.t~~Technical. Qualifi~a,ti()n Stllndard.s are

c.o.'\I:¢r~4m<tlleFederal Employee Training StaIld~d whicliwas
issl1e.dpn.1l.#.t~:l.()t •• '994· •• This item is nov{ ~omplete· and.~
d.rg~~~ ¢fft>rt t:Odevelop. ~he.Q~aIm¢ati()n Standards is
·····(f·:····.. ····:·
un~~y,

R~~~~t~mentsinDOE ()rd~W}60.1,Tra.u.u.~~ supt:tsedethe
F:eq.~ral Emp~oy~e trainfugStandarq. The Ordert along with the
p~~eI¢..iWiq¢Ql1alificati()llS~at'ld1lfds:, was i~$U~inM~y ~9~5.

General Technical Base Qualification Standard
Commitment 4.4.2 Th.e~~t~tectmi~~ l.l~Quali1icatkm Staridardw~ is$Uoo pn

A.ugUSt3;1~4. This Standard addresses ba$elinecompetencies
reqUitedfuft~tW~1 personnel. •.It ·is hroad.based and includes
dght~ea$.~e.~~t sections contaitl competenCystatemen.t~
~#4 ~t;)Cil;IJ~4lq1()Wledge and. sk.i~ .statemenJ;$ itl thefollo.wing
areas:

N~ql~Funda,ri1ei1t~;

~~()~qgi~ ~undametltals;
ltAvliQrtmental·Manag¢rnent;
Qliality AsWra~1pe~
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1tl~tI:i~ Safety;
cqri.d.u.c.t .ofO~erations~
Nucl~~' S£tfety t)oc4iI\ents and EvaluatiOlt •and
't~hme8J¢{)1llItlumCatiOos;

Technical Manager Qualification Standard
Commitment 4.4.3 ~1'echnicl1J.Ma.~ag~.Ql.l:;dification •standard w~.appr()v~by

theManag~Qt Spotls9f,theOffice ofFi~ldManagem~~~n
Oci6i>er '1994, .:nlis·Stand~J:4 ~sp received interim ~tr1plem¢tl~tion
appr()Y4~ l>Y~¢,r.~chnical Exce.ll.e¢~ Executiv~ q()tnrnitt~~in. May
1995.

~pa,¢ ~ftbeirUtiativ~ ~gun at the Jpint DepartmentllJefense
N~~ra.¢ili~.· Safety B(}a.@ Pff~site Confe.r~ce, the.'1'echn.ical
MAA~# Quatific~lion S~~ndard has been r~aluate.d,a.nd. is being
reV-i$~d.· •jtis~$tiIlWed that iherevised Qualification Standard .Wil1
p~ ~pf:QV"~dpytll~. 'technical E}I;pe.llellceExecritjye Committee and
~v$la.ble for DePamment~wide usei11 Novemt>er 199~.

Th~ 'l'~cat <MaJl~gei QUalification Standard was canceled in
Nov.emt>er199.6.. A: new FunctiomaArea Q4~ification Standard
~aS dev~l~q. r.w-. Use by the seniorte,cbnical ~ety man.agers, wh()
-o/~r~identitied ijo.ueo.fthe initiatives·updertak~by the
bepllft~~( .•~· ~.·r~$ult· of the Joint Departmeilt:l.Defense Nuclear
r~iij#es SafetYJ3QardQft-Site(;(jriferenc.~~ ..Thisne~ Qualification
standard will b¢i.l~ ~ •.~key tOmponent ip.u.re. evalua~o.ri.ofthese
stfuiQrmanag~rsqli.wn.cations. tbe Ghange Notice~.delineating
~eth~gesjnth~. TeehnicalQuatiticaiion Program, were
pl"Qm~~~ J)epatlmellt-Wide·in Nqvember 1996.andWlll b~
r¢tl.~ct~i~fue next revision'ofDOE •. Order36<t t, •Trqiniflg.
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Technical Specialist Qualification Standards
Commitment 4.4.4 ;\ftl\e l'eque$.t(}f.se'v(lr~l. Headquarters arid Fidd~~en~. the'due

q~f~rih~ted)11ica1Speciali$t QlUi1ificationStahclards was
e.~~q~·fi."()mDeCember .1994 to.May .1995, .The·eXtenSion aIJ()ws
~.IQ~f~ .~. :Nfa,tiagerilentSponsor r~vie.wperi{)ds;

AUSt9t~~J1t Jl.n.l~ti6tW area categories is·inpllJded as
Ati~~hfu~m$.l .• t\discijssion o.fth~ J:)e.pat1tIl~t'srational for
~sitlg1~4~iverable.due date tot .th.~.'fechni~alQu<llific~ti9ns···"da·····d· "..idr· .A.A······d··· F .. ' I Ar ··oc "'stan .r: llS fN esSW:Uller uncttona ea };onumtrnent.
Cl1tl#g~b~~t(QI<~r9gt:~ss;. ... ....... .. ...

t'~eXtert4~(ip~and Manag¢ment· Sponspr.reYiew periP4~ We.re.
~~fi1li~ glitilng subject.m~tt¢r eXJ)ert andMal'l~ement S1.>9rtSor
iiq)~~~d~pport .. The Tecb11ica,l.EXcellence.Executive.¢otnmittee
~ppr()v~ .~lb\Jt one Standard, the.Nuclear WeaVOIlS S~t#y

Q*a.u.~e.~ti()nSt8ndard,iIl1v1ay 1995. A li$t()fthe fimctiMa.I areas
is pfo'lided.m Attaehm~ri.t. 5•. 1~

~4.~1~jtHs.s4ilig tbeNlJ¢l¢~ We~~nsSafety QuaJifi~i()n
St8ild~4w~ ·4i$.CllSsed Withao.~d staffand processed'according
to. tbe4h'l1lg~. c.o.n.tr:()l.process... The1l!1ditional. time period was
need¢d t(} ¢fisw:etha:t the Stanaarqwas compatible With th~ 5610
~~$()r4el"~tking revised as pari orthe Department's
R~mm~tlcfatiQll9;~+~ .·~plementa.ti.Qn. .J.>hm initUltive.

Th.e.~~~ ~~plpsives safety QualificatiortStandatd(formerly
lmoWP ~!'1uclem: ·WeaPoIl$.S~ty)was approved. for int¢riJU
ithPl~metlt4t~~py the TechIti61l E~celleJlce' Exec,l1tive C01lli1iittee
inA9~$tl9:~5,

.~<Part qftheiJliti~y~~g$l. at the Joint :pepari1l1ent/D~fense
NQc.l~Fa{;iliti~S:~fetyBoard Off-Sit~ C()nferenc~. th¢ ?!oject
Ma~~g~~i~tiprl.S.t~tldardhasW¢ t~aluated.·.·Itis
~~llla.t¢(itM(~Yi~implementatioIl proceduresfor this
qWiliflca.tioll.~~. will. be promulgated.Dep~ent.wide ill
~o:velttber 1996 after ie¢hillg the approv~l()1the.TecJtl1ic~
a~~~~l}p~~~tiveCornnuttee,

Tb¢ipr~~~#j~Viewand revise the 1UdiationProtection
QuaUfi~atiori.Stal1<i~rd1las.begun. A request bas Qeen.nlade.
p~me.ftt"",Wiqe.topr()Vides4ggestions fOr: improving th.e
QUaliti~ati()tl Stall~4 .. J\.sijbj¢ci Illatter e."pert wor]<st1QpwiUbe

35



eO~cte4~bdisP.o.siti<>n tb(js~¢Pn.u.Aen.~S ~d to review the
$~1l~4~q ••e,r.~~. iq~ti~ya~{)n andstrength¢ning (}f.~1lY .Weak
areas.

It.was determme.d. .tltat. tl1e p'f()ject Manager'QU<llifi~~ti6n Standarq
is ~a¢qu~l~Wit1l.()l.itrevisi()n. ·lIqwever~ to,ad.dress· the ~()nQ¢rns. 9f
t1lelackqf:i~dl1{Iidaff(}6us~·it requirement. fQr. participantsirlthis
Furi.ctiQ~At~~t() alSo qualify in~ s.~ndFunction;al f\re.awas
ad4~it(N9Y.et1'lb¢1'1996:. Due to tltis newrequir~t~
p#ticiP.arl.t$,mthiSFunctional.Area. have beengrant~a oneyear
ex-ttm~iQll,.wmtMaY .1999, to.complete theirqualificatiQnprogl1lrn.

Re.vit)w~ri(Jr~sion ofthe Radiati~n Protection QUalification
$t~({waS tle~ly ¢9mpleted. Thedra1:\ revised Standa.rd WjIlbe
pi<MtWdt() the.Board statffortheitreview, as agreed. to. .duorig the
R~~a.tion9lJj. clpsul"e ~gp.tiations. Upon resoluti<m of
4n.Yi~\1~S,4h.~revised StilIldar<i am.l impleJllentati9npr&edur~~. Will
b~i~e.d..~p.#$nent~wkte.

~'WsibnPfthe .Ra~jaP,o.nProtection .Qu~lificatioJl St~dard was
q(!tl1Pl~t~; •• The. .dr.aftreVised St~dard w~provideqt() th~.Board
$~m J.a,ti~ f.()1'tll~ir reView.· .tJ'pon'resolutiooofany i$s\les
~~tlltitJ.g fn)tll tha.tr~Yie.w; .the revised Sta!)dard art4imPleJ1let1tatio.n.
pro~tlr~.wm.~. issued DepartmerithVt'ide.

Revislo.ri. ).Pf:~Ite.Rll4i~ti()n Protection Qualification $tandardwas
~PP,,()Y«l >Wth~ t~luUeatEx.ceUence Executiv~ COlrilllitt~ pn. .
ju~ell.•19:9:'/; •.IncUmbe~ts. a,lreadYpursuing'qualiti~tion in tlt~
Raqiati.onP.r¢t~()nFuri~ti()naJ Area wiU.be givett tbeoptio.llt()
oornPleteR~jsi()l'l 0.• for tboseindividual~WhO. choose ~(j
comPlete ReViSion 0, ~~Well ~.th()S¢ 'who have.alr~dycofflPleted
ReviSibn Q,JIH~ne,wcompetelJ,ciesc()ntain~d .in·R.evision.'1.. wulbe
r~Jr«t>t.b.tCJ4gh #mtinujng~raining within two yeal'S (rune

The final draft of the Radiation Protection Qualification Standard
Study Guide was completed in the November 1997 time frame.
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Commitment 4.7
Performance Appraisal Standards
poHCy~agm.~eupSi.a4ipgth~language in performance
appraisal·standar.<lt; for Va.rl()l,lS techllipal positionswere issued.as
intenrtt .·.....dance ll1 December 1994.. This.effort also addresSed the...............gtp;.......... .. .

~~Iten.~itrllent 3~2 on specifi~ •perfdrrnlillCbelefuents (qr

4.9 Functional Area 9: Technical Training Programs and Processes

CurrentTraini~gDatabase . . .
Commitment 4.2.2 AIl()~lilie<w~hase oftrainirig courses wa;s establishedili.April

1994.•..The 9~ta. ~s.~i4~tifies Currently t\\(t\il~le. sOllrc¢scif
«Wrong bptb.~4e @d outsidetll~ DtWll1ttntIlL· Itwas.#vdatet1in
o~~#lbiji ~4~n4 is maintained on the Jrainer.;.Net System,. It
Willb~ll~e$sary idttpq~tetl1e. iIlformation as.the StandaTds for ihe
TecliliiCalQ14~lificati,()tl 'P:~gra1ll.are appr(-,)ved ~nd· the competeil¢Y
~qwr~pt~~re ~pt4re4 in £~m:naltrainitlg· CO\lxs.e$,

the 4p~~t~Se.catalog Was ·issue(},. t\fHi made available on.tlle
'naiPer~Net $yst¢lJl P.tl 'Mt\r~ 28, ·1995.

'I'~ ~p.~~n.ris establishmSAA HR-2 H9rnepage itiFebNEltY
1~6••·1"hi$Honlepage,avaU~I¢.(m the. Wotld·Wid~ Web.· will
contaiil~f.IR ..2.coW~ ~~()gas well as ~eT~hnical
Qualiijcatipp$tandards..

TIW ~partm~tlt~~esta.blished aHp~ge on the Internet
entitled ~theCleanl)ghous~ fo~ TraUung,Educati()n.and
De\7el()pili~ritY tttian.. acees~e4>thtotlgh th~ Worl<t Wide Web
~t:IlttP.4./<;t~<i~~gov/ctedl. Each Program.~4· ()peration~ Office
el~btt()hi¢w~ll~ «~oS i~being·~hot. keyed" lute) the
CI¢~ringb.()u.~ WbiCJ1·1t1lows the us~r to .transparendy a,Cc~s. each
in.diViti4~1~~t~; ••·hl·~dditiontothe cour~ catalogs, theT«ilinical
Qu.~lificMi()n Standards. ~.·l'ebi~4 DOE Orders are online.

bJ. th.e iliJi"erSaI ~oUrse catalog ~on·ofthe Cle,ari!1gl1ouse,
¢ourse$ wh$hMv~ been r~\liewedby a~a4 Siteandf{)undto
$~isfy<meqf mpte.c.o.1l1petencies111. a, .rechnical.QualifleatiQn. .
$~4W4, .@d>1l1eet.therequirements in DoE Order3.60~1••~l be
ide.tlM~Wi~h. ••~tlJli<tuei~on. .Self~studygtiides wl1idli•have beell
t4W~PP«t~!ijlPP()rt $e T:~lmicaI Qualiti~tion Progr~\lliUaJso
beaYaitabled.tltheCleannghot.lse.•. B(}~h~()urses.and· self:~tu.4y
gwA~. will~.li~¢ci tqJheT~qllrIi~ QUalification St~dards
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Commitment 4.3

Commitment 4.5

(ayai1ati~~Itful~ ihibugh the Cl~ngl1ouse) with. llltQt.keys, ...'This
will.~a.t>le the. u.~r toquetY what coml'et~nCie~a ¢()UfSe.qrS¢lf..
st\ldyIDiideaddr~ses; or,· to query acompetency'for what training
or.~,g;Ui~ are ~v~ila1>I~ (0•SliPPort it.

DOETrainine Standard
ADO:e tra.iriitl8. lttaridafdwas issued in June 1994. ,.It,encompasses
tlt~POOCip.l~~(}f ~~ystermltic ~ppr()acl1 ~o trainin.g~ ~a.blisll~s
~,t«t4ir.~t~.for .thetraining process required for F'~~r~J
te9~l~pl~~.•••

t.he. new nD:EOrder-360; l' •Training',,.was issued in May 1995 and.' .., ,' ' .. '... . "" .. . ,'. . , .. ' ',',

S,tI~~e~th~$tandai4.

PQa<)t4~f ,3/;,().1 ••TrainingywiUb~revised to inc()rporate.¢Il@ges
t~thet~b~alQ\1a.lificatioriProgram implementationpr()~~r.es
a.rlti ~tb.,erate.a.sasnecessai'y~ ·ltJ$ estimated that ~eOr4erwill be
~\'.lahl~ fqrPeparttn~.;v;id~review itt ~etl1ber1996.

~'i~s~~ draft. Order Was not issued for.review mDecember
J9,S)~ •• ,.It i~e.stimat¢d tllatthe.Order will'b~ .cJistributed for
Depart~»~~~;ide •review.through,the D~partment?s. clir~qt1YeS

co.ri¢61,syst~early in firstquart~rca1endar year. )?97.

~,t'rcicesStp T~Yi~W .alld· ~p<la;t~ »QE Order 360; I~·Tra!nin.i, is
CQntinuillg.iDtJetb a. greater s¢bpij of~nges thanorigina11y
anticipated. the timelfue for issuance ofthe Order,forOepartm~nt'.':
Wi~.I"~w:nas.b~en e#e~decJ.

Development of Learning Activities
EffQrt~.a.r~'b¢itlg.made to'lit1lc. ~burse objectives with Federal
~P¢¢.&qri~~d.s, ••,YaJ"lQus 9Ptioris for ensuring asystell1atic a,lld
#f.eqfiy~~ppro~chto ideJltifYingexisting C9u.r~eS 3l)d/Qt~evelopiflg

ne,w ~Qf$e,s iPnteet the req~lrern~t~. are being ¢Xplored. The
mostrecen.t.coUrse·catalog idtmtit)ring courselistings. in ~he

Q~e~>wasisstied.on December 30; 1994,. ,Quarterly
up<Ut,t¢$<mrqu.~u.tl99S Will ~tlue.~· this process'lllatwe~.

lni~PP9~pf:\~).it Mttdll$ide~ .apart'bfth~· Coininitmellt~, .a
fnp~¢.l,f()rilie,'t~84 ~i~e Process Was pre~Ilte<iby tile
Qa.k.1\i4~~~qnS,Qffice and ac~ptedby the Technjcal
p:~r~ritie,lPt'()grarn Coohtinator and the TPCC members. Thisis a
pr()~$$ wbe.r.epy POEsi~~t~e, responsibility tor i<J~t1tifYing' arid
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Commitment 4.6

pr()4i.J~~~Yel()p~ta.I.IiCtivitie~~Q.supp,()rtthe <lu~lifiC3.#Qrt
proC¢ss,"· Atq,t¢$ep.tativ~ workinggtO,UpQfTPCC.merrlber,s lias
~eeJ1 f()rmea"~qfitletl1ne 'lit1dimplementthe process.

roo L~Sit¢ Wo.rlcing Gw4P hasm¢tsever~l~itn~sa1ldmet~gain
o.nAligu5.t"'1aJt(J~ptember2S!.1995.

r~ ta..f:g$d~t~forCQmpJeti(m ofnece$S8Iy ~pUrselllodificati()11s '
~n4~~ts¢dtWeJ()pmentisDeCetriber 1995.,This actiyitywiU Jl()t
b:~PAnlPl~d.l)yth¢ target (jije. AAd. will~~~nlpl~ted, in 1996,
f'4tiU'~Q~~ly l.t~P()rts Will prdvide•updates .for this activity<

Th~ targetdl#~foi~~sary course modifications~ti anY
nec~~rY ¢o.\ll'$~de:velpPTJlent was originallyn«eltlbe.r ~ ~S, ,As
in.dicate.dinihepreViouS report.and.DepanmeiltlIloard .staff
~i$~~siou$; ..~$~ffQ.rt.WiU CQntitlUe into .19%.•Fll!v.re Quarterly
RepQ~~4te¢lUti~aJ}>ers(mn~I,PerformanceIndicator RepOrts
will.pr()Vi<i~u:pdates for tbjs .~ctivity.

SeJf....stridygoides are being d~eIoped by the Lead Si.tes to, support
tnoStpftlleSt)bjectareasirttheTechnical Q4alification Progratn.
Sev~ralpfthese study gUides'helVe b~n completed ·an<l. ,ill addition
tp>~h~nQrmalhard ~oPY: diStribution, are beiIlg post~· (}rt the
CI~gffi)q~f()r'training,· Education and J.)~Velopment This
ClearjIlghquse is· <:me'Qfthe~parttPent's InternetH~ P(iges and
is~yailab1~ ,tq aU particlp~ts~

DOE Order on Federal Trainingnw~~ei~tr_g ~t3tt4ard issued in Jun¢1~94wmbeutilizedin
impl~meritilig ita,itlirtg.~.qualification.requiremertt~ for F~era1
te¢l1tli~1 per$Ot1ll~1. ••

T:h~st~dardha.s been itlC()rPP(at~diI1t() revisedD¢Pa~al
Ot<1~(:lQ()J,'I);aitiliJg.Wbich w~sissued in Mayl995(d\le. date of
I)~~~.J994 was revised.tp May,1995)~

4.10 Functional Area 10: Management Informafion System

Commitment 4.8
Technical Personnel Performance Indicator Report
A. rhari~g~lnent rePort,the·Te¢hmqd.re.r$onnelPerfotman~
!ndic.a,tbr ~epo~Whicbmonit9rs. ao<i ~sSesses the eff~iveriess of
bo.tbFe,deraJand.<cdritra¢tof trainirig and qlJaJification initiatives wai$
compl«eA 00Ap!U.30,. J~4. tile.first report was ~. text report
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()1l~~~Cpncept for~~g atld trackJng performance
indi~atd~, •. ·'tllis f:~~rti$b.~rig used pnmanIy tomonitot the
implemerrtatidtl ()fQperations and· Program Office activiti¢s
retlUif~ ~Qm~et. t~get, 4at~ initiativeS·specified.in. the
R~~a.tiPIl9;~-~ .1J.llP.1~~ationPlan.

~••~~tW9ihdi¢at()rs tf.~ck thecornpletion B.rtd approval Of
t.t:~lmpletnentation Matrices ('fIM:s).and the e;leveloPtnent an.<!
q}l(i~ting~ftheIhdividual· DevelopmentPlans.· TlUSdata was
su.$~z.e4.~4 :rtW9~ ~ttheTeChflic.a.1 Ex~nence Executive
C()mn.u..tt~~<m~t.#ihghetd()l1J.une.) •• l994~ Th~ TechnicalPersonnet
Perf()rniliri~lJ:lfli~orR~port. foi·the Second.quarter wasissue4. ori
June i 5, ·1~94 .t~colllplete the second·part.ofthe committllent.•
Tl;UsrePOttjld4~d the rllAP status and the ~ucational Pertbnnanc¢
iliqi¢.9r ~~tIl'J..••

Th¢rdultsfroriime second quarter were·compiled·and distl"ibu.~

to Offlees 011 AUgUStlZ, 1994. The J echnicalPersonnel
P¢rf(,)trh~q~<fu(ij(;~t()J'ReP.oJ1 (TPPIR)requ¢st for third .quarter
Qa.ta .W~s. ~PmPJ.et.~~. p~ta 'W~rettitWedfrom the Operations.at1d

. P:rl;)gr~()f1lce~ .a,nd the results were·tabulate<! atld i~sued .on
p~m~71/1Q~4.. •

The fol.l.-th quaf;ter199411>PIR wasissued on April 17, lQ9$;.· the
repol1re'iewsthe.status$d progr~so.fthe. following il'liti.~tiv~s:

1.,.l:il4iVidtiat ·bEWelopment.Pbti1S;
Z:;l~gImPlelll~rit~ti()~ P1a.rls;
3. Tr_gPrograrnACci"dlitation Plans;
4.E~¢ational performance Indicators'. and......... .. . . .. ~ .
S. Jmpl~ineO.b:l.tion ofTarget D~t~lnitiatives~

A~~pqrt~4r~ingfitstand second.quarter. J995 imtiatives.was
i~~ ~ri.Augu~rJ k 1995.

UpcoIriingrep()rts Will betailoreq tp..cflectthe implem~iol1 of'
the.D~p·a.rttnentlstechnie.al.Q·ualification Program..... , " , ,',. " ,..... ." .

~.T~~piilljersPnnel Perfot11lance Indicatorreport·request fflt
) 9,?~. Q,~ ~~~rigPfqJlU"ed. Areport updatingpffice
impleme.~tcltipp. 9(~3,~~ initiatives shpuld b~ iS~(ledat the end()f
first qU~et'1996'Tbisiep¢rtwiU coyedhe third arid fourth
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q~¢t~#lendaty'~ar 1995 .an.<l •will report .on t.he fblloW!I1S
itli~iVe&(<;t?futl'Uttnent #):

'tec1lrli~~ ·Qlla.lifi.c.a.tiQn Program (4~ 4);
Tta.irt1ng Impl~~ht~ldrt Matrices (5..J);
rttin.mg Progr8,m A~t~d.it~kmPla.tt$. (5.2,);
EdUCati~l1~IPerfotmanc~ Inciieator~ (3,2)1
h.rl@~(:tlJiedfDdE. T1"ainillgdr~ti.qns(l.5:);

Fe4~fal 'rrainitlg Staff(4., 1.3); and
...•• t~,';' ...•. . ·f·· ·d·· .... ; .... ..... I· 'W··U,· (.. )
Itpp~~n~atlon 0 .,A· tnJ1).1Strat1Y~F:. eXt . . tles 212 ;

Th~j;~Ql#ii¢al ~e,rs.Q~~erfoJ"JnanCe Indicator Reportr¢qu~t for
W~4~~~fulll'th q4~et" '995 data was not issued. It\V~s
aci:eqm~>~AAttl1~·Report should be revised and an uPd~ted ~et of
meas~reS·and. m,cmiqs l)eesta1>lisb~cl· ••The.updated dataset .has been
e~ahli~ed AA~. ihfortnaHon requested for first .q~rt.¢r ¢Y'.1~6. .. ·It
~ep&,~b~ ~~. f611~Win.g. illiti~tiye~ (Ct>mmitlllents):

(1). Technical QtlaHficationProgram(4.4)~
(.2) 'f~g .l.Atp1.eJJ.lel)~i()l1Ma~ric~ (~.1);
(3.) 'I'r~jilipg}lf:()gram. k~reditation, Plans (5.2);
(4) ~ci~~~ionaIPetf(>nnan~e Indicators (3 .2).

r-lt~'t~¢liliic!ll~~rso1Ul~IP:~orm~c~Indi~torReport, .coveimg
~q4arteteatendar:year 1996~ was is~e.din.Jl.lne 1996.

jjh.~1;epllili~~~rs.ollneIPerfo~~eIhdi~t()r Report fQr $~9n4
quaitercill~diiryea.rl99.6 was.issUed.mSept~mQ~r 1996~

The 'I'eclmi.c~lP~fs()tiliel. PerforrtlatlceIndicator Repori~~v.et'ing
the.<tbifd .··tiarlerealendar . ear 1996· was issli«Iin.Novembet .1996;·............... q y ' . . .. .
rb¢ Reportpr~Vid~s the· inipleJ;tientation StaWs qf.th.e..'I'~hnic~
Qt.!~¢at~qn.p:Wgl1\~ lX>.thfr(;}$.e:w Wdividual· ()t1i~e ~ective
atldpepartroen.t~wide. •The ci>ncernsofthe NationalTr~~tY
at#plQY~sI.1nion remain umresoJved anp maY impact the ability of
theatt~H¢adquarters offices t9.m~ the May 1998
re<lllif~ir1~formeUrnbentparticipant~ toattairi.full qualificatiQIl'

l'heaepo.rt cc>ptl@esto provide an updated status. <,If the Training
lri;i1Jleh1eritlltionMatnces (TIMs) and a profij¢of the advanced
education A¢Cottlpllaome.nts and pursuits ofthe l)ep~rt~nt' s
techrlicaLpersonnel.
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Commitment 6.1

Commitment 7.1

J\i\)li.~oAqft~~ 'I'e,cl1t1i~a.lp:~nn~lPerformaIl(:~ Jndi~lltfJt:
i{ep()!'thas·been .$UsPendeduntU·it is determined-wmch
~Q~em~$Ut'eS ·shoul~beinplacetobestilieasur~the
pep~iS progress.

External Assessment
An·.irtdq,~~nt.~~inat ~Ss~memwasperfqrmed by the Natiotlal
Academy ()fPublic Ad!ninistration...A baseUne~s~mel1twas
Pfe~~t~byt~N~ti~l Academy o.fPublic A.J,tmit1is.tmtiori to the
T~h.W~lPer.$()~lpfQgram Coordinator 011 J4h~28.1994.

'I'l1!'Narl()tiil1t.\cademy 6fPublic·Acitni'nistration(NAPA)
complete<!. t~ritldepei1d¢l)t .~temal assessment ()l)
A.Q~t~l;19Q4, Their forrria}rep9!tcontains27recoonnen<;lations
Withd~I~~~kUp #d ~$erVatiotis ..• 1"() a4eq~ely address .and
aSs~ ~ll~'l'itMA r~p()rt.tIili· Pepartrnellt issue<!.a..strategy for· the
~,~o.ption a.nd .implementation ofaccepted recqmme~(Ia.tio.$

p-()mNAt>.f\:~e.xte.tl1alr~iew; .T~is strategy was iSSued.on
$ep~~Wt~J;l994 .•and ~(}$if1S atour step prQc~~. cl.l1l1linating
iJ.1~Q~AArt~~tIl1ACti(jnPlatl.With ~ppr()yed il)irWiye$ ~tI aetiol1s;·.

'l'h.e.Pe.P.~ti~Mtipn .P1it1 ad4r~~itlg each ofthe27
rec<;)11finertd~ti()ris~.:indidelltitYif1gtlewinitiati'Ve~t()be )lnclertak~

bYtht. ~rtme.iit, @dthe coriesi'Qrtding time ihuIl~for ~ach

~~PIl;.W~i$.S\Jex.t I~ ~¢,biuaty ~995,~ •• The.t\ctiqn Pla1lcovers~
l~.,.mpntbtime.~ri6d~ with the first d~liverables,d.u~ in April 1995.

Ptl~~teS for. ~11Ulllber ofthe .actions in the})l3:Iiw~r.er~yjsed
duriIlg se~oiadquarter .1995 as it was·determined to be
maWr()Pd.~e,.~~.. iriiti~t~ tbp~aeti(jn.s u~til.· ~ompletion ofthe
Pe.Pamm~nfts.$tfategkAIiSnment Initia.tiy~+

~.Departi11~ntWill· plan.anmdependtni ex;t~ ~sessrilenl for
1~6.• !\. p'1a1111.in.gs~siort ~ll b~ .llelci in the first quarter()f
dal~y~r.l: 9,9,~. ~() .~taf)li$b .~pathfolWard for future r~vi¢ws<

Quarterly Progress Reports to the Board
'I'h~Ititenmltep()1"twasisstledonJanuary 31, 1994. Thfdiltenm
~~P9*q()ij~he.d·anup~~ofall activities·occurring betw¢en the
i~~aJ'l¢~ ()tth~ltnpl~mentati{)rt Planatld the. ·enci·pCthe calendar
Y~r.• Tp.ef'orI¥1a.t bfthelrtten111.Report· is b~ing adopted .forrotute
Quarterly R~Po.ijs~
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~~.=~~~~::r~~~~t~~
1~Q~lyReporlt¢tll~ Bo.ar(iG¢.yen.ng the Second. Quarter
C~l~d.Jirx~r 19Q4 Wa.s i~sued.. on. July 29~ ·1994.

Tl1e~~h~~pp.ti·t'othe Board covering the Thitd· Quarter
Calendar Year 1994 was issue(H~th¢:B.Qard on .Q<;tober. }1 ,1~4.•.

1:'he·Qu~ Report to th~ Board.covering the Fourth Quarter
C31thKUlt Y~ar 1~4 .wa$isslled ()Il Janllary 30, 1995 ~

TbeQu~~¢PPrtJ6 the B(}~d.C9yeringtheFk$tQ~rt~r
C'll~~~Y~~l~SwasissUed ()~APriJ28, 1995.

th~Q~a,rt~l'lY ~¢PQi.t to the Board coverihg the Second Quarter.
CaIen.4ar Y~~l ~5.W~sjssued ()Jl July}1, 199?<

'JJh.~Qu.~It~report to the Board covering the Third Quarter
O~¢J1d.a.f¥eAr 19.9$wM i~ed pn OC~ober.3();.199~,

theQu.m¢ilyr~ort to. the Board CQvering the Fourth Quarter
Cal~Ild.a.rM~~1995 was iSsUed on F~ruary 1. 19.9.(j;

Th~Q#!lft¢t'lYf¢Portfu ~h.e.£\~rd ~v~gt~Fir~t.Q~¢f
ca.l~h4~r\i'~~ 199(i.waslssued on APrl129,1996.

r~Qliliftel'ty.repo.rtto the Board ·coyeritlg.t~e Se.C<)n~. QU~¢r

(;~l~d.M.X~~t' .•19.96 WIlS i~s.tl.~pnJuly 29} 1996.

1'll~~iIYrep()rtt() th~ ~()ardcovering~ JlrirdQlijUi;er
Cal¢ttda.r: Y;~iW .1Q?6 was isSued on October 31, ·1996.

r~~.fut.r¢PQrt to. the Board covering the Founb QmUier
CalendarY~ai.· ~996· -wa~issued onJanual"}'~9 ,1997,

~Quait~. r~pdrtto·theBoard. covenng.the First ·Quarter
CaletldatY~wJ997 was issued on Ar;ri129, 1997,

theQ4art~rep()rtto the Board ~overin.g. the Second Quarter
<±~~h~ Y~~l ~7~asi~stied ()tljUl~29. 1997.. . ..
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Commitment 8

The Quarterly report to the Board covering the Third Quarter
Calendar Year 1997 was issued on October 29, 1997.

Change Control Process

1. Technical Specialist Qualification Standards
(Commitment 4.4.4.)

Th~DepartmeIlttsFederal TeclltliCal Employee QualiA~ation

i>r()g~m*ltl4¢s. .~e,\,~lo.pment .·an~ .issuanceofStamlar4s th~t. ~e
l'¢<IUit¢ijbY¢Qttlt:hi~ht&4; rand 4.4. ofthe ImplementatiollPlart.
~n~~~r .~. w~r~ PllsPh.~c1u.Je .fo.rc;ompletingthe Standard~ py
~ t.M4if.ed ~Uv¢rabl¢.d4e:d~te:: •However, the ·S(;h¢dlJlereflec~«i
atnililit1a1 atlbwan<:e for ~¢htXfule .sljppage.. Our experie.nce~
tftveJhpillg theStaildardsindicated that the time allowed.· for
~~g~meQtf~~W. 'vVa,li yerylirnited. and was not~~teto

~i~~~t~et~=;at1d. acceptance Qy.allappropriate

Th~<~ht~~eriPiri~ tha.(it ¢o~~d.not issue Tec1ltlical
$p~i$tQua1incat~()n Standards by thePtanl$origjnal due da,t¢·Qf

~i:~~Jik:~::~J:t~~mJ~:~7~etmp~~';'~:i:l~~:as
~P.l~nl$.QijgiQ~t4Iedate(}fD~ember. ~994. tdMay .199S~•. After
4i~~4~ql\~. Willi t~~()a.rdl$ .<:Jetleral C¢~llcil and$taff~~,a
~()~ifi.p~QP p,f(Jtfr in~entt() cMngethedue·date wasfo~dedon
Q~~b~ri4.19?4,

r.h.~r~lJis¢4 >citl~<iateofMay 1995proVided fidciitiqna1 time.to
()~ta.mm~~ge.rn.ent reviewa.ndapproval from each•Office which i$
aWfigasaManagement SponsOr... It sl1\>tl1d be noted that all
.n~pliliica1$pecialist Qualificati9nSta.tl~ardswere draftedill.l994~ ••

qQmijlj~ltl~ A·~;'s .requtreS·completionanditnplementatiQJlofthe
1'dc~QLtalifi~ation Program by December 1995. Tbi~
CtmuJjitllle.nt<will.llot change:

2. Institutionalize the Technical Training and Qualification
Program (Commitment 4.6)

rllP~1AA f:~~ir~s th~~m~rltto institutiomtlizethe Techllical
r1'ai~wga~QUa.lincationProgram in an.Order... Arevision ¢f
QQE.. Or4~3.41P. rraining~ wil1a<iQtes~ •tile.pr()(:cs$.but ~oJ,l1d.l.1ot
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beisStlcd uritiltheQualineation Standards review process hlJ.Shati
11n.pWdriririitY (q identifY:"9tential iinplementati(m.is.sues: tc.) 1)e
resOlVed in.c th¢ (lrder revi~()n;

Th~f~p~m$lta~~~thatit.w(>uld ® prudent tp·del~y
is.~gtb~ieVised ()ider to identitY and resolve anyimptemeritati{)n
isstkSl .T~ri()tifiCa.ti()l1 to the Board .Ofl the revised date·for the
te¢lltlip~~~ialistQualification Standards also included a revi~ed
date fcir t~ order. issuance. ofMay.1~95.• The draft revisipl:l pf
DO·,b:O··::·i";'·:·3410b Id·b····d··b d£ D :.. 'd··· .;.::
.:::~t~r: ·•. sou •. ~lstn uteo.r eparttn.ptlt~'Yl ¢re.Vlew
ah4~~~~~~f~fll~19$5.

j'ller~vi$~()rder was IssUed in May 1995 as Order 360J,
tt~ihitlg. :'f~¢.Qr~r1\WTlber.Wa.&: ~ll~geQ. to.re~e¢~ ibenew
p~p~~Qr~eJ"nunibentigsyst~m.

3. Technical Specialist Qualification Standards
(Commitment 4.4.4)

(ffle:p.ft~eFli~ti()nalArea Qualification .Stahciatd$~ the Nuclear
Wija.PQh.$.$~ety Qualificati6n Standard, will n()tbe· issued fqr
interitriuseuntilAugust 1995: This will proYidethe titt1~ n~Cessary

iqali8rt\\1ith<tel~te<l Recoriirrtell~o1193~ l·lmplemetttanoo Plan
efforts arid ~Jl~.~ ·aceuia,t~ dO~1llent. •. the Techni¢al.r¢rsoimel
Prow~mGQgr4i~atOr's ~Clff ~nd the .Boatdis 5taffhav~ ~is¢uss«t
t1le.l'~Yis.~d,~te: .~ll<l: theOePartm~nt; has. processed th~r~isi()n
qsmg~e,<¢~ge C9~()I.PfQc¢~S Qf'S~ctionBintbe

IlIlpleJ1l~~~n ~Ian.

T~ N4~lpa.r$xplb$iv'~. ~~fetY Quatlti~lltion· S~da.rd (rormerIY
KrIQWP.~l\T,~cI~;lfWeap()I1s.Safety) Was.apptoved.for interim
hn.plerit~onllYt~e T~hnical.~cellenceExecutive:¢otnmittee
~I1Aui4!lt ~9,9$~
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4. 11 Meetings During this reporting period, the following meetings were held:

1. The Technical Personnel Coordinating Committee met by
tele-video conference on October 29 and
November 18, 1997.

2. The Technical Personnel Program Coordinator and staff
continue to support the efforts of the Program and
Operations Offices to document the qualifications of the
senior technical safety managers and the review of
incumbents by the Federal Technical Workforce Review
Group.

3. The Technical Personnel Program Coordinator and staff
formed a writing team, which met December 8-12, 1997, to
develop a draft revision of the 93-3 Implementation Plan.

4. The Technical Personnel Program Coordinator and staff met
several times with the Board and the Board's technical staff
to discuss the path forward including, the revision of the
Implementation Plan.

Meetings planned for the first quarter calendar year 1998 are as follows:

1. Monthly Technical Personnel-Coordinating Committee
meetings.

2. Routine meetings with the Board's staff on the
implementation of93-3 initiatives and other related issues;
and continuing discussions regarding the revision of the
Implementation Plan.

3. Continuing sessions to facilitate implementation of the
Technical Qualification Program.

4. Continuing meetings with the group of senior line managers
reviewing the key technical competence issues affecting the
Department.
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4. 12 Related Activities The following related activities occurred during the
reporting period:

• The Technical Personnel Program Coordinator's staffis
working with members of the Technical Personnel
Coordinating Committee to implement the Lead Site
Program in identification and development of learning
activities to support the Technical Qualification Program.

• The Office of the Technical Personnel Program Coordinator
continues to support the Technical Leadership Development
Program (Interns) 1994, 1995 and future Classes.

• The Technical Personnel Program Coordinator and staff
.participated in meetings with the Board, Board technical
staff and DOE to address the initiatives in the Department's
Implementation Plan for Recommendation 95-2, specifically
Task 5.

.• Attachment 5.2 to this Report provides the status of several
items committed to in the Implementation Plan responding
to Recommendation 91-6. To facilitate closure of
Recommendation 91-6, the status of these items were to be
included in this Report until they were 'completed. At the
close of the fourth quarter ,calendar year 1997, all items
committed to in the Implementation Plan responding to
Recommendation 91-6, provided as Attachment 5.2, are
complete. Final status, provided as Attachment 5.2, will
be included in this fourth quarter calendar year 1997
Report, however; it will no longer be included in future
Reports.
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ATTACHMENT 5.1

TECHNICAL EMPLOYEE FUNCTIONAL AREA CATEGORIES
FOR DEFENSE NUCLEAR FACILITIES

1. Technical Manager - canceled
managers of technical programs and/or technical personnel; primarily those
personnel in the other functional area categories listed in this document.

2. Facility Representative
on-site Department management representative to oversee facility contractor
operations.
generalists in areas of design, operations, orders and regulations at a specific
facility( s).

3. Environment, Safety and Health Resident
on-site representative of the Environmental Safety and Health (EH) organization.
provide independent oversight of health and safety programs at DOE facilities.

4. Nuclear Systems Safety
expertise in areas such as criticality safety, nuclear safety envelope, safety analysis
reports (SAR), and risk assessments.

5. Nuclear Explosives Safety
expertise in areas related to safety of nuclear weapons as it relates to basic nuclear
weapon design, nuclear weapon assembly and disassembly, and nuclear weapons
testing.

6. Fire Protection
expertise in areas such as fire protection system engineering, fire protection, fire
detection systems, and fire response organizations.

7. Radiation Protection Revision One
expertise in areas such as radiation instruments and detection systems, radiological
engineering and administrative controls, radiation monitoring programs, and
radiation health effects.

8. Industrial Hygiene
expertise in areas such as industrial health regulations and laws, personnel
monitoring programs, access control programs, personnel protective equipment,
hazardous materials control programs, and biological effects of hazardous
materials and environments.
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ATTACHMENT 5.1 (cont'd)

9. Occupational Safety
expertise in areas such as federal, state and local laws and regulations related to
occupational safety, construction safety, personnel protective equipment
requirements, electrical safety, and transportation safety programs.

10. Emergency Management
expertise in areas such as federal, state and local emergency preparedness laws,
facility emergency preparedness programs, facility emergency management
engineering systems, risk assessment, and root cause analysis.

11. Civil/Structural Engineering
expertise in areas such as seismic design and engineering, facility foundation and
structural design and modifications, and structural design and safety requirements
related to nuclear facilities.

12. Construction Management & Engineering
expertise in areas such as facility design methodology, surveying, site preparation,
reading and interpreting blueprints and specifications, industrial construction
methods, construction project management, and construction contracting.

13. Project Management
expertise in areas such as project management and control systems, facility
modification programs, cost control, scheduling, value engineering and
configuration management.

14. Mechanical Systems
expertise in applied facility engineering and design related to pumps, valves, piping
systems, nuclear ventilation systems, emergency diesels, turbines, and heat
exchangers.

15. Electrical Systems
expertise in applied facility engineering and design related to electrical distribution
systems, motors, generators, battery systems, emergency power supplies, and
electronic control systems.

16. Instrumentation and Control
expertise in areas such as process control system design and operation, control
loop troubleshooting, process system instrumentation, and maintenance and repair
of process system components.

49



ATTACHMENT 5.1 (cont'd)

17. Facility Maintenance Management
expertise in areas such as maintenance engineering programs, post-maintenance
testing, predictive and preventive maintenance programs, and work control
systems.

18. Environmental Compliance
expertise in areas related to environmental laws and regulations. water quality
management programs, air quality management programs, pollution prevention,
and license and permit processes and requirements.

19. Environmental Restoration
expertise in the following areas as they relate to environmental restoration·
projects: environmental laws and regulations, license and permit processes and
requirements, site characterization processes, hazard classifications, and
decontamination and decommissioning processes and requirements.

20. Waste Management
expertise in areas such as federal, state and local laws and regulations related to
storage and handling of hazardous waste, nuclear and non-nuclear waste
management engineering systems, waste minimization programs, and waste
transportation regulations.

21. . Technical Training
expertise in areas such as technical training and qualification program design,
development, implementation and evaluation for contractor and federal technical
personnel.

22. Safeguards and Security
expertise in areas such as control, accountability, and transportation of special
nuclear material, physical security, counterintelligence, communications security,
and classification of information.
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ATTACHMENT 5.2

IMPLEMENTATION PLAN 91-6 ITEMS

1. Radiological Protection standardized core courses.

Status: Six additional courses are either completed or are scheduled to be
completed in calendar year 1997 as follows:

1. Radiation Safety Training for Tritium Facilities - Completed in
December 1996

2. Radiation Safety Training for Accelerator Facilities - Completed in
March 1997

3. Radiation Safety Training for Uranium Facilities - Completed in
December 1997

4. ALARA Training for Technical Support Personnel- Completed in
October 1997

5. Radiation Producing Device Safety Training - Completed in
September 1997

6. Contamination Control for Biomedical Researchers - Completed in
. March 1997

This status marks the completion ofall items committed to in the Implementation Plan
responding to Recommendation 91-6 provided in the Quarterly Report as Attachment
5.2. Since these items did not constitute an additional commitment or modification to
the 93-3 Implementation Plan, Attachment 5.2 will no longer be necessary and will not
be included in future Reports.
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